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GEOPOLITICAL PIVOT: IRANIAN
SUCCESSION STRUGGLES AMIDST
STRAIT OF HORMUZ MANEUVERS

AND US MUNITIONS ATTRITION

DAY-AT-A-GLANCE

The regional landscape is dominated by a
tentative, three-way negotiation between Iran,
Oman, and the United States to reopen the
Strait of Hormuz following a high-intensity,
40-day conflict. The proposed framework
suggests a significant Iranian strategic
concession, allowing vessels to pass through
Iranian territorial waters on entry and Omani
waters on exit, effectively granting Tehran a
degree of operational control over maritime
traffic. However, this diplomatic progress is
shadowed by deep fractures within the
Iranian leadership following the death of Ali
Khamenei. The new leader, Mojtaba
Khamenei, maintains a "shadowy" and elusive
presence, reportedly communicating primarily
through written messages and complicating
the administration of President Pezeshkian,
who faces persistent resignation rumors and
hardline opposition to any rapprochement
with Washington.

Simultaneously, the US military posture is
under scrutiny following reports of critical
munitions depletion. Analysts suggest that
nearly half of the US inventory of Tomahawk
missiles and Patriot/THAAD
interceptors has been expended during the
conflict with Iran, potentially constraining
Donald Trump’s ability to escalate further or
respond to other global theaters like Russia or
China. While the White House publicly
dismisses these reports as disinformation,
internal friction between Trump and his
Defense Secretary suggests a crisis of
confidence regarding strategic reserves. This
attrition, combined with Houthi attacks on
Saudi tankers in the Red Sea, underscores the
fragile state of global energy security and the
limits of Western military interventionism in
the current multi-polar environment.

cruise

MAJOR DEVELOPMENTS

Strait of Hormuz De-escalation

Framework

e Iran and Oman have reached a "principled
understanding" on new shipping
coordinates that would require commercial
vessels to transit through Iranian territorial
waters.

* The agreement includes a 30-day
temporary period to clear mines from the
central channel, allowing for a phased
reopening of the waterway.

» Tehran is reportedly seeking a transit fee or
"tax" of 3-7% of cargo value, a move the US
has signaled it will sanction immediately.
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US Munitions and Defense Capacity Crisis

* Reports from Reuters and CSIS indicate the
US has consumed a significant portion of
its precision-guided munitions, including
ATACMS and Prism missiles.

* Interceptor stocks for Patriot and THAAD
systems have reportedly dropped by
40-50% since the start of the war in March.

* President Trump has threatened "heavy
punishment" for those leaking data
regarding depleted stockpiles,
characterizing the reports as a threat to
national security.

Iranian Domestic

Succession

Instability and

e President Pezeshkian confirmed that direct
communication with the new Ileader,

Mojtaba Khamenei, is extremely difficult,

describing him as a "ghost-like" figure.

* Hardline factions, including elements of the
IRGC, are reportedly sidelined from the
Oman negotiations, leading to internal
sabotage efforts and public protests against
the government.

* The Iranian judiciary executed 71 people in
July alone, signaling a harsh domestic
crackdown to maintain order during the
leadership transition.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization

* The "40-day war" has resulted in significant
infrastructure damage to Iran, estimated at

$350 billion.

* Houthis launched a suicide boat attack

against a Saudi tanker 13 miles off
Hodeidah, continuing  the
"resistance" strategy despite diplomatic
talks.

maritime

Diplomacy & Statecraft

* Pakistan is emerging as a primary mediator
between Washington and Tehran, with its
leadership visiting Saudi Arabia to
coordinate a regional peace framework.

* Turkey has introduced a 12-article bill
aimed at dissolving the PKK in exchange
for legal immunity, a high-stakes move for
domestic reconciliation.

Leadership Dynamics & Governance

* The race for the UN Secretary-General post
features seven candidates, including

Raphael Grossi, with strong momentum for

the first female head of the organization.

* FIFA President Gianni Infantino faces calls
to resign after a failed attempt to sell off
federation shares to private investors.

Energy & Critical Minerals

* The US interest in Greenland is explicitly
linked to Rare Earth Elements necessary
for defense supply chains, countering
Chinese dominance in the sector.

e Iran's oil sector is in crisis, with its pension

fund owing significant debts to the national

development fund due to the war's
economic impact.

DEEP DIVE: TRENDS AND
THEMES

The "Shadow Leader" Paradigm
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The transition from Ali Khamenei to Mojtaba
Khamenei has created a governance
vacuum. Unlike his father, Mojtaba appears
to be governing through a small, non-
transparent cadre, leading to an environment
where even the President admits to being
disconnected from the supreme authority. This
lack of a "visible" leader is fueling conspiracy
theories and emboldening hardline factions
like the "Ansar-e-Hezbollah" to challenge state
policies in the streets, further eroding the
administration's mandate.

Munitions
Attrition

Diplomacy and Strategic

A new trend in global conflict is the visibility
of munitions stocks as a primary diplomatic
lever. The debate over US missile reserves is
not merely a technical logistics issue; it has
become a psychological warfare tool. If Iran
perceives the US is '"running out" of
interceptors, their calculus for asymmetric
escalation increases. Conversely, the US
administration's aggressive denial suggests
that munitions levels are now a critical
vulnerability that dictates the ceiling of
American military commitment in the Middle
East.

Asymmetric Maritime Sovereignty

Iran is successfully pivoting from conventional
naval warfare to regulatory warfare. By
negotiating a deal where ships enter through
their waters, they are attempting to codify
"sovereignty" over the Strait of Hormuz that
they could not achieve through military force
alone. The demand for transit fees is a direct
challenge to the "freedom of navigation"
doctrine, attempting to turn a global commons
into a toll-based Iranian asset.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Iran: The Fragile Republic

* President Pezeshkian is caught between a
mandate for reform and a "new leader" who
has signaled a preference for revenge over
reconciliation.

* The economy is buckling under a 40-day
blockade, with 5 million new unemployed
and critical shortages in basic goods.

 Elite infighting is public: the President and
Speaker of Parliament (Qalibaf) are being
openly insulted by marginal clerics like
Kharrazi, indicating a breakdown in
traditional hierarchical discipline.

United States: Cabinet Friction

* Reports suggest Trump is "furious" with
Defense Secretary Pete Hegseth over the
munitions gap, leading to a blame-shifting
environment within the Pentagon.

* The administration is leveraging the threat
of imprisonment for whistleblowers to stem
leaks that portray the US as militarily
overextended.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The Axis of Resistance and the "Shiite
Belt"

* The fall of the Assad regime in Syria
(alluded to in retrospect) has severed the
geographic link between Iraq and Lebanon,
forcing Iran to shift its "Strategic Depth"

focus to the maritime chokepoints of
Hormuz and Bab-el-Mandeb.
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* Houthis are increasingly acting as an
autonomous partner rather than a proxy,
with  their own  domestic political
imperatives driving their attacks on Saudi
shipping.

US Multi-Theater Constraint

* Analysts warn that the US cannot sustain a
high-intensity conflict in the Middle East
while preparing for a potential "Great
Power" confrontation in Asia or Europe.

* The Greenland doctrine represents a shift
toward defensive mercantilism, securing
resources for a potential era of prolonged
global isolation or conflict.

THE ECONOMIC ENVIRONMENT

The global energy market remains in a state
of hyper-volatility as the Strait of Hormuz
remains partially blocked and Houthi attacks
persist in the Red Sea. Iran’s internal
economy is in a state of "ruin," with a
desperate need for the $300 billion
investment promised by potential US-Iran
agreements that remain frozen.

* Iranian Oil Sector: Oil funds are depleted,
with the sector facing a $19 billion deficit
and blocked accounts.

* Global Supply Chains: The Red Sea/

blockages have forced the
rerouting of 20% of global oil trade,

significantly increasing inflationary
pressures in Europe and Asia.

Hormuz

* Sanctions Risk: New US warnings against
paying Iranian "transit fees" threaten to
catch international shipping companies in a
secondary sanctions trap.

* Unemployment: War-related disruptions
have pushed Iran's unemployment figures
toward 5 million.

LEADERSHIP CHANGES

The leadership environment is characterized
by a "passing of the torch" in Iran that has
gone awry, and a contentious race for global
institutional roles at the UN.

* Mojtaba Khamenei: Ascended to the role
of "New Leader" but remains elusive; his
authority is questioned by hardliners who
demand more visible aggression.

* Masoud Pezeshkian: Under
pressure to resign; his administration is
seen as a temporary bridge during a time of
chaos.

intense

* UN Secretary-General Candidates: Four
women (including Rebecca Grynspan) and
three men are vying for the post; a female
winner is considered highly likely for the
first time.

* Pete Hegseth: US Defense Secretary;
reportedly in a weakened position due to
the munitions controversy and friction with
Trump.

EDITORIAL POSTURE & STORY
HIERARCHY

The broadcast hierarchy prioritized the Strait
of Hormuz negotiations and the US
munitions crisis, reflecting a focus on the
immediate military and economic survival of
the Iranian state. The tone was notably
skeptical regarding the longevity of any peace
deal, frequently citing internal Iranian dissent
and US domestic political volatility. Buried
stories included the UN Secretary-General
race and European environmental crises
(wildfires), which were treated as secondary
to the existential threat of continued regional
war. A conspicuous omission was the lack of
detailed reporting on the specific conditions of
Ali Khamenei's death, which is treated as a
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settled fact but without transparency,
mirroring the current regime's penchant for

secrecy.

GEOPOLITICAL FRAMING

The world is portrayed as a fracturing arena
where traditional alliances (like US-Europe)
are buckling under the "Trump-style"
transactional diplomacy, while the Middle
East is seen as an anarchic zone of "war by
proxy and protocol."

COUNTRIES

e Iran: Framed as a chaotic and reactive
actor, desperate for economic relief but
paralyzed by internal ideological splits. "We
are in a chronic period of endless wars."
Iran's future.

United States: Portrayed as inconsistent
and capacity-constrained. Trump is seen
as a leader who "denies reality" while his
military struggles with logistics. "Trump
prefers options that are not high-risk." US
strategy.

* Oman: Cast as a loyal but constrained
mediator, serving as the only viable bridge

between two hostile powers. Omani
mediation.
* Turkey: Framed as pragmatic and

ambitious, attempting to solve a 40-year
conflict with the PKK through a "secret"
top-level deal. Turkish plan.

LEADERS

* Donald Trump: Characterized as
mercurial and transactional. "He values

the appearance of success over facts."
Trump framing.

* Mojtaba Khamenei: Portrayed as a
shadowy and untested leader who lacks
his father's charisma and authority.
"Communicating with him is very hard."

Moitaba f ina.
NON-STATE & CORPORATE ACTORS

e Houthis (Ansar Allah): Framed as
formidable and ideologically driven,
capable of disrupting global markets
independently of Tehran. Houthi status.

* Interpol: Portrayed as vulnerable and
compromised by authoritarian regimes

like Russia. Interpol framing.

INFORMATION WARFARE
ENVIRONMENT

The primary information battleground is the
munitions narrative. The US administration
is actively suppressing data that suggests
military weakness, while Iranian state media
is amplifying these reports to justify their
"resistance" strategy. Domestically, Iran is
seeing a surge in narrative seeding by
hardliners who claim the Oman deal is an act
of "surrender" (Taslim), attempting to
delegitimize Pezeshkian before a deal can be
finalized. The delta between the media spin—a
"strategic victory" for Iran—and the likely
ground truth—a desperate attempt to avoid
total economic collapse—is vast.

* Propaganda: Trump's claims of having
"more weapons than anyone" despite
military warnings. Trump rhetoric.

* Censorship: Mojtaba Khamenei's office
releasing messages to deny Pezeshkian's

resignation.
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HYPOTHESES AND FUTURE
OUTLOOK

* Hormuz Toll Zone: If the deal proceeds,
the Strait of Hormuz will become a de
facto toll zone, leading to a permanent
increase in global energy costs and a new
legal battle over maritime rights.

* US Withdrawal from the War: Given
munitions attrition, the US may be forced
to accept a sub-optimal peace with Iran
to preserve assets for a potential conflict in
the Pacific.

Iranian Civil Conflict: The disconnect
between Mojtaba Khamenei and the
Pezeshkian administration, combined with
street pressure from hardliners, could lead

to an internal security breakdown within

the next six months.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a formal
announcement of the Hormuz transit
agreement, followed by immediate market
volatility as shipping companies navigate new
Iranian regulations and US sanctions threats.

Medium Term (1-6 Months): US defense
industrial base will struggle to backfill Patriot
and Tomahawk stocks, leading to a period of
"strategic vulnerability" in other theaters. In
Iran, the leadership transition will likely face
a "crisis of legitimacy" if the economic relief
from the Oman deal does not materialize.

Long Term (1-5 Years): A structural shift
toward a multi-polar Arctic (Greenland) and
a toll-based maritime security model in the
Middle East. If Mojtaba Khamenei fails to
consolidate power, Iran may face a transition

to a more military-dominated (IRGC) direct

rule.

RISK ASSESSMENT

The convergence of leadership transitions and
military attrition has created a high-risk
environment for global stability.

* Maritime Blockade Collapse: Risk of a
total naval conflict if mine-clearing fails or
Houthi attacks continue. Triggers: Houthi
strike on a US ship during the 30-day
"truce." Likelihood: High. Impact:
Extreme global energy spike. Mitigation:
Multilateral naval escorts for mine-clearers.

Iranian Domestic Implosion: A failure of
the Pezeshkian government could trigger
mass unrest. Triggers: Hyper-inflation
exceeding 100%. Likelihood: Moderate.
Impact: Massive regional refugee crisis.
Mitigation: Immediate unfreezing of oil
revenues.

* US Defense Inventory Depletion: US
inability to deter Russia or China.
Triggers: Chinese naval exercise in the
Taiwan Strait while US stocks are low.
Likelihood: Moderate. Impact: Shift in
global power balance. Mitigation: Rapid
industrial mobilization/DPA orders.

* Cyber-Security/Critical Infrastructure:
Iranian retaliatory strikes on regional
desalination or energy plants. Triggers:
Breakdown of Oman talks. Likelihood:
High. Impact: Regional water/power
blackout. Mitigation: Hardening of SCADA
systems in UAE/Saudi.

* GLP-1 Drug Crisis: Mass public health
crisis in the UK/EU due to unverified
weight-loss drug side effects. Triggers:
Mortality rates rising past current 200
deaths. Likelihood: Moderate. Impact:
Overwhelming of healthcare systems.
Mitigation: Stricter regulatory oversight/
ban on non-prescription sales.
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GAPS & BLIND SPOTS

* Mojtaba's Health and Location: The
broadcasts offer no information on the new
leader's physical condition or his specific

whereabouts, leaving a massive
* Chinese/Russian Posture: While US

depletion is mentioned, the specific actions
or responses of Beijing and Moscow during
this 40-day window are largely missing
from the transcripts.

* Hormuz Mine Clearing Tech: There is no
detail on the technical capacity of Oman or
Iran to actually clear sea mines within the
30-day window.

* Ground Truth of Gaza Tech Hubs: The
report on Gaza technology hubs lacks
verification of their scale

during active conflict.

CONTRARIAN NARRATIVE
SCENARIOS

The Munitions Psy-Op: It is possible the US
is deliberately exaggerating its munitions
shortages to lure Iran into a false sense of
security, encouraging them to sign a
disadvantageous deal before realizing US
capacity remains lethal. If Trump is "furious,"
it could be a staged leak to facilitate de-
escalation by appearing "forced" to stop.

Mojtaba the Reformist: While framed as a
hardliner seeking ‘"revenge," Mojtaba's
elusiveness could be a strategic mask while
he allows Pezeshkian to take the heat for
necessary but unpopular reforms, planning to
emerge later as a "savior" who stabilized the
nation.

Black Swan: A massive Arctic shipping
disaster in Greenland's newly opened routes

could trigger a geopolitical environmental
crisis that forces a US-China cooperation,
completely upending current "Great Power
Competition" narratives. Greenland routes.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Governments should prepare for a new
legal regime in the Strait of Hormuz and
evaluate the legality of Iranian transit fees
under UNCLOS.

e NATO allies must increase ammunition
production sharing to compensate for US
attrition in the Middle East theater.

* Regional intelligence should focus on the
Mojtaba-IRGC-Pezeshkian triangle to
identify the real center of gravity for future
negotiations.

For Private Sector/Investors:

e Shipping companies must factor in
insurance premiums for the proposed
"Iranian Water" transit route and seek legal
clarity on secondary sanctions risks.

* Investors should eye Rare Earth mining
opportunities outside of China, specifically
in the Arctic, as the US secures Greenland
as a strategic resource base.

* Pharmaceutical sectors should expect
increased regulatory scrutiny on GLP-1
agonists following mortality reports in the
UK.

LEGISLATIVE ROUNDUP

Major legislative shifts are occurring in
Turkey regarding internal security, while
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Iran's parliament remains deadlocked over * UN Secretary-General Race: Seven

the Oman accord. candidates vying for the post, with Rebecca
Grynspan and Caroline Rodrigues as
- BILLS DISCUSSED/DEBATED: Frontrunners.
> Turkey-PKK Peace Bill: A 12-article * Houthi Maritime Attacks: Suicide boat
proposal to dissolve the PKK and grant attack on a Saudi tanker in the Red Sea;
immunity to its members, aimed at Liberian freighter fire in Omani waters.

i 40- flict.
ending a 40-year conflict e Iranian Domestic Crackdown: 71

° Iranian Strait Accord: A proposed executions in July, including 6 protesters.
legislative framework for the maritime

. .. * Interpol Abuse by Russia: Leaked files
agreement, currently facing opposition

. ) ) . show Russia uses Red Notices to target
from hardline deputies who view it as a . L. ]
. . ) political dissidents like Yevgeny
violation of sovereignty.
Lavrenchuk.
* HEARINGS & PRESS EVENTS: * Greenland Geopolitics: US interest in
> Pezeshkian 2nd Anniversary Greenland for Rare Earths and national
Interview: A 4-part series where the security despite Danish/Greenlandic
President discusses leadership sovereignty.
challenges and the death of the former * GLP-1 Weight Loss Drug Deaths: UK
Supreme Leader. MHRA reports 200 deaths and 158,000
o Trump Cabinet Briefing: A high- side-effect reports linked to weight loss
tension session at Camp David regarding injections.
defense stockpiles. * Gaza Digital Economy: Palestinian tech
experts working remotely in rubble to
KEY STORIES support families during the conflict.
e Iranian QOil Fund Crisis: The oil pension
* Strait of Hormuz Three-Way Talks: Iran, fund is bankrupt with a $19 billion debt to
Oman, and the US negotiating a new the development fund.
transit map where. ships enFer Iranian - FIFA Leadership Turmoil: Gianni
water§ ‘ and  exit ~Omani  waters. Infantino faces resignation calls over a
negotiations. failed commercial stake sale.
* US Munitions Shortage: Reports that US » Kuwait Iranian School Closure: Kuwaiti

has used 50% of its Tomahawk and
interceptor missiles in the 40-day Iran war.

authorities shut down an Iranian school for

"public interest" reasons. school closure.

* Mojtaba Khamenei's New Leadership: .
Pezeshkian admits to difficulty

European Wildfires and Heat: Massive
fires in Greece, France, and Holland;

communicating ~ with  the  "ghost-like" heatwaves uncovering WWII munitions.

successor to Ali Khamenei. i i
* Succession Rumors: Mojtaba's office

* Turkish Peace Proposal: A secret 12- denies that Pezeshkian has resigned 28
article plan to dissolve the PKK involving times.

Erdogan and Ocalan.
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* Bosnia Peace Lessons: 30 years of peace
in Bosnia analyzed for current global
nflict resolution.

* Interpol Reform Calls: Whistleblowers
within Interpol call for transparency in the
Red Notice system.

* Red Sea Indian Tanker Sinking: A
tanker with Indian/Yemeni crew sunk after
a Houthi attack. Indian tanker.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a

richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalevleetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit

You can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://

hi Jotails/ty.
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