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T H E G D E L T P R OJ E C T

ALGERIA’S DUAL STRATEGY:

DOMESTIC CONSOLIDATION & REGIONAL DIPLOMATIC OFFENSIVE

DOMESTIC FISCAL STABILIZATION
& DIGITAL CENTRALIZATION

THE SOCIAL STATE

SALARY INCREASES
(Civil Protection)

HAJJ SUBSIDIES

TECHNOLOGICAL SOVEREIGNTY

NATIONAL CENTER
FOR DIGITAL SERVICES

CITIZEN PORTAL

MANDATORY DIGITAL

(Fixed Costs) R STATE LEGITIMACY . INTERCONNECTION

(Secure Data Flow)

RAPID CRISIS RESPONSE
(Fire Victims)
Building the “Social Contract” to Centralizing governance for
insulate against global inflation efficiency, eliminating bureaucracy,

and maintain stability.

and enhancing state oversight.

REGIONAL PROXY NARRATIVES &
DIPLOMATIC PRESSURE ON MOROCCO

WEAPONIZING HISTORY
& SEPARATISM

ANTI-NORMALIZATION
NARRATIVES

MOROCCAN PROTESTS
(Framed as “Betrayal”)

STATE MEDIA CAMPAIGN:

CONFERENCE FOR RIFIAN INDEPENDENCE CLAIMS “REGIME IN CRISIS"

SELF-DETERMINATION

MULTILATERAL DIPLOMACY:
PRINCIPLED MEDIATOR
ON PALESTINE & AFRICA

Opening a diplomatic second front
against Morocco by promoting internal
separatist movements and framing
normalization as a betrayal of Palestine.

ECONOMIC RESILIENCE
& STRATEGIC OUTLOOK

WASTEWATER
IRRIGATION
(60% Target)

b, N
CEREAL SECURITY
(Self-Sufficiency Goal)

MODERNIZED
INFRASTRUCTURE

Mitigating climate risks and reducing
import dependency through
state-directed agricultural reform.

| CYBER VULNERABILITY

High-value target from
centralized data

AGRICULTURAL FAILURE

Climate change exceeding
water capacity

STRATEGIC MANEUVERABILITY:
Utilizing energy wealth for stability
while projecting power.
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THE ALGERIAN STATE PRIORITIZES
DOMESTIC FISCAL STABILIZATION
AND DIGITAL CENTRALIZATION
WHILE INTENSIFYING DIPLOMATIC
PRESSURE ON MOROCCO
THROUGH REGIONAL PROXY
NARRATIVES.

DAY-AT-A-GLANCE

The Algerian government, led by President
Abdelmajid Tebboune, is engaged in a
multifaceted campaign to reinforce state
legitimacy and social stability through
aggressive fiscal interventions and
administrative modernization. Following a
high-level Council of Ministers meeting, the
state announced significant salary increases
for Civil Protection personnel and a
substantial subsidy for Hajj peélerins, fixing
costs at 82 million centimes to offset global
price hikes. This focus on "the social state" is
coupled with a drive toward technological
sovereignty, evidenced by the launch of a
National Center for Digital Services and a
presidential decree mandating secure digital
interconnection across all state institutions.
These moves suggest a leadership seeking to
preempt domestic dissatisfaction by

addressing  cost-of-living concerns and
bureaucratic inefficiency before they coalesce
into unrest.

Simultaneously, Algeria is projecting its
influence through a hardline foreign policy
posture, particularly concerning Morocco. The
state media highlighted a conference in
Brussels advocating for the Rifian people's
right to self-determination, signaling an
escalation in the use of regional separatist
narratives to counter Moroccan influence.
This is mirrored by reports of widespread
anti-normalization protests within Morocco,
which Algerian media frames as a "betrayal"
of the Palestinian cause by the Moroccan
monarchy (the "Makhzen"). On the global
stage, Foreign Minister Ahmed Attaf's
participation in the UN General Assembly

underscores  Algeria's commitment to
multilateralism, specifically focusing on
Palestinian rights and African security,

positioning the nation as a principled
mediator in a fracturing international order.

MAJOR DEVELOPMENTS

The day was defined by major policy shifts in
public safety, agriculture, and international
advocacy.

* Overhaul of Civil Protection and
Emergency Response: Following recent
wildfires, the President ordered a general
salary increase for the Civil Protection
corps and a revision of their legal status.
This includes upgrading equipment,
institutionalizing seasonal volunteering,
and creating new forest surveillance
centers in coordination with the Ministry of
Agriculture.
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Cereal Security and Agricultural
Modernization: The government reported
a harvest of 1.7 million quintals of grain in
Constantine alone. Directives were issued
to digitize grain delivery systems,
implement a national soil analysis program,
and transition toward wusing treated
wastewater for 60% of irrigation needs to
combat drought dependency.

Diplomatic Offensive Against Morocco:
The broadcast prominently featured the
105th anniversary of the Rif Republic,
utilizing an international conference in
Brussels to amplify Riffian independence
claims and criticize the Moroccan regime's
internal human rights record and its ties to
the "Zionist entity."

National Digital Sovereignty Initiative:
The Presidency ordered the drafting of a
decree for a secure digital interconnection
plan to be supervised by the High
Commissioner for Digitization, aiming to
streamline data flow between provinces
while ensuring maximum protection of
citizen data.

State Mourning for Cultural Icon: The
death of actor Sid Ahmed Agoumi at age 96
(or 86 per conflicting reports) was treated
as a national loss, with the President
issuing a formal condolence message
characterizing him as a "patriotic and
humanist" figure whose career spanned six
decades of Algerian history.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization:

e Commandant of the Naval Forces, General-

Major Mahfoud Benmedah, inspected the
fri Erradii 1 following its
participation in the Phoenix Express 2026
multinational emphasizing
maritime security cooperation.

exercises,

Climate & Extreme Weather:

* The President emphasized the need for a

statute revision for Civil Protection to
reflect global climate changes and the
major risks now faced by first responders,
specifically concerning fire and flood
management.

Food & Water Security:

* Directive to draft a new Agricultural

Orientation I.aw to reduce imports and

achieve  self-sufficiency, focusing on
matching crop types to regional soil
classifications.

Diplomacy & Statecraft:

* Foreign Minister Ahmed Attaf arrived in

New York for the 8lst UN General
Assembly session, engaging in bilateral
meetings with counterparts from Libya,
Uganda, Sierra Leone, and the Arab
League to discuss regional stability and
digital transformation.

Cybersecurity & Tech Sovereignty:

* Inauguration of the National Center for

Digital Services, designed with dual sites in
Algiers and Blida to ensure 99% uptime

and high resilience against cyberattacks.
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DEEP DIVE: TRENDS AND
THEMES

The Social Contract and Fiscal Populism:
The Algerian leadership is leaning heavily into
its role as a provider of last resort. By
subsidizing Hajj and increasing salaries for
the Civil Protection corps, the state is
attempting to maintain the social contract in
an era of global inflation. This is not merely
benevolence but a strategic effort to insulate
the population from external economic shocks
that have destabilized neighboring Morocco.
The messaging repeatedly emphasizes that
the state "stood and will always stand" by its
citizens, particularly those affected by natural
i rs in Jijel.

Digital Centralization as Governance
Reform: The push for a "National Digital
Services Center" and mandatory sector-wide
digital interconnection signals a shift
toward a more technocratic, centralized
governance model. By bypassing traditional
bureaucracy through a "single button" citizen
portal, the state hopes to eliminate

r rati lenecks and corruption.
However, this also facilitates unprecedented
under the High
Commission for Digitization, which serves

data centralization

both efficiency and state surveillance
capabilities.
Weaponizing History in Regional

Rivalries: The elevation of the Rif
independence movement in state media
marks a tactical shift in the long-standing
Algeria-Morocco rivalry. By hosting and
promoting conferences on the "Republic of the
Rif," Algeria is mirroring Morocco's stance on
Western Sahara, effectively opening a
diplomatic second front. This trend suggests
that bilateral relations have moved beyond
mere disagreement into a phase of active

narrative warfare designed to undermine the
internal territorial integrity of the adversary.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Algeria appears focused on maintaining a
facade of absolute stability during a sensitive
transition period (the start of the school year
and the aftermath of wildfires). The Council
of Ministers acts as the primary vehicle for
projecting this stability, with the President
issuing rapid-fire instructions that portray him
as a hands-on manager of crises. The
indemnification of fire vi was noted for
its speed, a clear attempt to avoid the
lingering resentment that followed previous
disaster responses.

However, the return of veteran media
personalities Lili nd Mahraz R

the "Bonjour d'Algérie" program after long
absences (7-9 years) suggests a desire to
return to "familiar faces" and comfort-based
broadcasting. This "nostalgia programming"
may be an attempt to soothe a public that has
lived through significant political and social
churn over the last decade, reinforcing a
sense of normalcy.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Algeria is positioning itself as the principled
voice of the Global South within the UN
system. Foreign Minister Attaf's meetings in
New York emphasize multilateralism and the
importance of African security, but the
underlying theme remains the Palestinian
cause. This issue is used as the ultimate moral
benchmark to criticize Morocco's
normalization with Israel, which Algerian
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state media characterizes as a loss of
Moroccan sovereignty to "foreign interests."

The portrayal of the "outside world" is binary:
a fracturing international system where
Algeria must secure its digital and food
sovereignty, and a regional environment
where Morocco is a destabilizing actor in
crisis with all its neighbors. Algeria's strategic
maneuverability is currently high, as it
leverages its energy wealth to fund domestic
subsidies while projecting power through
and high-level UN

maritime exercises

diplomacy.

THE ECONOMIC ENVIRONMENT

The Algerian economy is currently managed
through a state-directed, interventionist
model focused on mitigating inflation and
achieving food self-sufficiency.

* Currency & Subsidies: The state fixed
Hajj costs at 82 million centimes, absorbing
a 7 million centime increase per pelerin.

* Agricultural Output: Cereal production in
Constantine reached 1.7 million quintals;
across 300,000 hectares, some vyields
reached 60 quintals per hectare.

* Critical Infrastructure Investment:
Launch of nine new regional cereal storage
facilities in Constantine to increase storage
capacity by 450,000 quintals.

* Public Sector Wages: A general increase
in salaries and index points for the Civil
Protection corps, including revaluation of
field allowances.

* Water Management Goals: The hydraulic
sector aims to achieve a 60% recovery
rate of treated wastewater for agricultural
use.

LEADERSHIP CHANGES

The focus remains on ministerial performance
and the consolidation of authority under the
Presidency.

* High Commissioner for Digitization:
This role has been empowered by
presidential decree to supervise the entire
state digital interconnection plan, signaling
a rise in the political importance of
technocratic leaders over traditional sector
ministers.

* Minister of Agriculture: Placed under
strict reporting requirements, including the
publication of a monthly bulletin on cereal
production, indicating a lack of trust in
previous data reporting and a demand for
higher accountability.

e Tbrahim Hamdani: Appointed as the new
national  fi 11 lection  manager,
replacing the previous coach following a
period of perceived underperformance, a
move intended to satisfy the public's high
expectations for the national team.

EDITORIAL POSTURE & STORY
HIERARCHY

The editorial hierarchy of Canal Algérie is
strictly aligned with state priorities. The Lead
Stories were dominated by the Council of
Ministers' decrees on Civil Protection and Hajj
subsidies, followed by the state's role in the
successful start of the school year. These
stories were delivered with a reassuring,
paternalistic tone, emphasizing the state's
readiness and efficiency. The death of Sid
Ahmed Agoumi was given significant weight,
serving as a unifying cultural narrative.

Buried Stories included the specific
economic data of the Moroccan protests;
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while protests were highlighted, the actual
inflation rates or specific GDP figures driving
the unrest were kept vague, perhaps to avoid
drawing parallels to Algeria's own inflation
challenges. Conspicuous Omissions
included any mention of political opposition
within Algeria or the specific costs of the
newly announced salary increases, which will
have a massive impact on the national budget.

GEOPOLITICAL FRAMING

Algeria's media frames the world through a
lens of revolutionary legitimacy and defensive
sovereignty.

COUNTRIES

* Morocco: Portrayed as a "regime in crisis"
and a betrayer of Arab causes. Quote: "The
Morocco citizens are in the heart of a
vortex of crushing social pressures... a rift
between them and the Makhzen."

Palestine: Framed as the ultimate "sacred
cause" used to validate Algerian foreign
policy and delegitimize Morocco. The state
media consistently links the rejection of
normalization to national honor.

* The Rif Republic: Portrayed as a
legitimate but "occupied" entity. Framed as
a partner in struggle with Western Sahara.
Quote: "The struggle of the Rifian people
and the Sahrawi people is one struggle
against the same  Zionist-Makhzen-
imperialist system."

* Spain: Framed as a historical culprit that
must "assume its historical responsibility"
and open its archives regarding the Rif
War.

LEADERS

* Abdelmajid Tebboune: Portrayed as a
decisive, compassionate
Quote: "The President saluted the rapidity
with which procedures were carried out...
his state will always stand by them."

manager.

* Ahmed Attaf: Portrayed as a diligent and
active diplomat representing Algeria's
"fixed commitment" to international peace
at the UN.

INFORMATION WARFARE
ENVIRONMENT

The primary meta-narrative is the "Efficient
State."” Every segment—from the digitization
of cereal deliveries to the rapid compensation
for fire victims—is designed to counter the
perception of a slow, calcified bureaucracy.
This is a domestic information operation
aimed at building trust in new digital systems.
Simultaneously, the state is conducting a
proxy narrative operation by amplifying the
Rifian independence movement. By giving
airtime to Rifian activists in Brussels, Algeria
is using its public platform to stimulate
internal dissent within Morocco, a classic
form of psychological warfare. The delta
between spin and reality lies in the
agricultural sector: while "record harvests"
are touted, the simultaneous order to "fight all
forms of deviations" in the sector suggests
significant corruption or inefficiency remains
hidden behind the numbers.
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HYPOTHESES AND FUTURE
OUTLOOK

* Escalation of Morocco-Algeria
Tensions: The active promotion of the Rif
issue suggests that Algeria is no longer
content with a stalemate over Western
Sahara and will likely start providing more
formal platforms (or even material support)
to Rifian activists, potentially leading to
border skirmishes or severed consular ties.

Digital Resistance: The mandatory digital
interconnection will likely face resistance
from  middle-tier
influence is derived from controlling
physical paperwork. We may see "technical
glitches" or cyber-sabotage as an internal
form of protest against this centralization.

bureaucrats whose

* Agriculture Pivot: If the 60% wastewater
recovery target is not met, Algeria will face
a severe food security crisis by 2028, given
the "mentality of total dependence on
precipitation" that the President is
currently trying to break.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a surge in
Civil Protection recruitment and public
demonstrations of the new digital "citizen
portal." Tensions with Morocco will spike
following the UNGA meetings as both sides
lobby for international support for their
respective territorial narratives.

Medium Term (1-6 Months): The impact of
the Hajj subsidy and salary increases will hit
the treasury, potentially requiring a
reallocation of energy revenues if oil prices
dip. The new Agricultural Orientation Law will
begin to mandate what farmers can plant,
potentially causing friction in the rural
interior.

Long Term (1-5 Years): The National Center
for Digital Services will either become the
backbone of a modern Algerian state or a
single point of failure for national security. If
successful, Algeria could become a regional
hub for data sovereignty in North Africa.

RISK ASSESSMENT

* Social Unrest from Subsidy
Sustainability: The state is currently using
oil/gas rents to fund massive subsidies
(Hajj, Civil Protection). Triggers: A
sustained drop in global energy prices
below $65/barrel. Likelihood: Moderate.
Impact: High, as the state would have to
retract these "social gains," leading to
protests. Mitigations: Diversifying the
economy through the new agricultural law
and digital services.

* Cyber Vulnerability of Centralized
Data: The drive for digital interconnection
creates a high-value target for state and
non-state actors. Triggers: A major data
breach of the High Commission for
Digitization. Likelihood: High. Impact:
Severe loss of citizen trust and state
paralysis. Mitigations: Implementation of
the ‘"secure interconnection" protocols
mentioned in the presidential decree.

Regional Conflict Escalation: Promoting
Rifian separatism is a "red line" for
Morocco. Triggers: Morocco conducting
military exercises near the Algerian border
or increasing support for Kabyle activists in
response. Likelihood: Moderate. Impact:
Regional destabilization. = Mitigations:
Third-party mediation by the African Union
or UN.
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* Agricultural Failure due to Climate
Change: The plan relies heavily on
wastewater  recycling for irrigation.
Triggers: Consecutive years of extreme
drought that exceed the capacity of water
treatment  infrastructure. Likelihood:
High. Impact: Resurgence of food inflation
and dependency on imports. Mitigations:
Rapid completion of desalination and water
treatment plants.

* Succession and Flite Infighting: The

heavy reliance on Tebboune’s personal
directives leaves a vacuum if he is
incapacitated. Triggers: Public health
rumors or sudden cabinet reshuffles.
Likelihood: Low in the short term, but
inevitable long term. Impact: Political
paralysis. Mitigations: Institutionalizing
the Council of Ministers' functions beyond
the President's personal involvement.

GAPS & BLIND SPOTS

e The broadcast mentions "all forms of
deviations" in the agricultural sector but
fails to detail what these are (likely
hoarding, or black-market

corruption,
sales).

* There is no mention of the fiscal source
for the salary increases of the Civil
Protection, leaving a gap in understanding
the long-term budgetary impact.

* The report on the Rif conference lacks any
perspective from the Moroccan government
or neutral international observers,
presenting a one-sided separatist narrative.

* While 12 million students are returning to
school, the broadcast does not address the
teacher shortage or the quality of
educational outcomes, focusing only on
"infrastructure" and "handbooks."

CONTRARIAN NARRATIVE
SCENARIOS

The "Digital Potemkin" Scenario: The push
for a National Digital Services Center may not
be about efficiency at all, but a desperate
attempt to gain visibility into a shadow
economy that the state has lost control over.
Instead of streamlining services, the
digitization could be a tool for tax
enforcement and political monitoring
disguised as "modernization." If the system
fails to deliver immediate benefits to citizens,
it could become a symbol of state overreach
and waste.

The "Rif Trap": By backing the Rifian
separatist movement, Algeria may be
inadvertently legitimizing the concept of
ethno-regional separatism in the Maghreb.
This could backfire by emboldening separatist
sentiments within Algeria's own borders (e.g.,
Kabylia), providing Morocco with a mirrored
justification to support Algerian dissidents.
What looks like a clever diplomatic move
could be a "Black Swan" event that leads to
the internal fracturing of both states.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Maintain a high level of maritime
readiness in the Mediterranean to match
the frigate Erradii's recent exercises, as
regional tensions will likely increase naval
posturing.

* Prioritize the cybersecurity audits of the
new National Digital Center before full
sector interconnection is achieved to
prevent a catastrophic single-point failure.
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Leverage the Hajj subsidy as a public
relations tool to emphasize ‘"social

solidarity" during the upcoming UNGA to
burnish Algeria's domestic stability image.

For Private Sector/Investors:

Agriculture Opportunity: Significant
demand will emerge for water treatment
and soil analysis technology as the state
pushes toward 60% wastewater reuse and
national soil classification.

IT Infrastructure Risk: Companies
operating in Algeria must prepare for a
regulatory shift toward mandatory
integration with state digital platforms,
requiring high compliance with new data
protection decrees.

Supply Chain Resilience: Monitor the
cereal storage expansion; investors in
logistics should look for opportunities in
grain transport and specialized silos as the
state attempts to centralize and digitize the
harvest supply chain.

LEGISLATIVE ROUNDUP

The Council of Ministers session served as a
legislative clearinghouse, focusing on labor

rights,
reform.

digital security, and agricultural

* BILLS DISCUSSED/DEBATED:

o Civil Protection Status Revision: A
comprehensive reform of the statute and
indemnities for first responders to adapt
to climate-related risks.

o]

National Digital Interconnection
Decree: A presidential decree
mandating a secured digital architecture
for all state institutions under the High
Commission for Digitization.

o Agricultural Orientation Law: A
proposed law to regulate cultivation
areas based on national needs and soil
types to ensure self-sufficiency.

* HEARINGS & PRESS EVENTS:

o Council of Ministers Press Briefing:
Summarizing the compensation for fire
victims and the fixed price for Hajj.

o UNGA Bilateral Meetings: Ahmed
Attaf's series of meetings in New York to

align African and Arab positions on
Palestine and peace.

KEY STORIES

* Council of Ministers Meeting: President

Tebboune presided over a session covering
the Civil Protection overhaul, fire victim
compensation in Jijel, Hajj subsidies fixed
at 82 million centimes, and digital
interconnection mandates.

Brussels Rif Conference: An
international conference marking the 105th
anniversary of the Rif Republic, attended
by European delegates, demanding the
right to self-determination and the release
of political prisoners.
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UNGA 81st Session: Foreign Minister
Ahmed Attaf representing Algeria at the
UN in New York, focusing on Palestine,
African security, and digital transformation.

Agricultural Harvest Report:
Constantine reports 1.7 million quintals of
grain, with new storage facilities and plans

for 60% wastewater irrigation recovery.

Death of Sid Ahmed Agoumi: The
passing of the legendary actor at 96,
remembered for his roles in over 50 films
including "Z" and "Chronicle of the Years of
Fire."

School Year 2026/2027: Nearly 12 million
students return to school with 289 new
educational facilities and 80 million
textbooks distributed.

Naval Inspection: Command of the Naval
Forces inspecting the frigate Erradii after
Phoenix Express 2026 exercises in Tunisian
waters.

Moroccan Protests:
normalization

Widespread anti-
monstration across
Moroccan cities, framed as a rejection of

the monarchy's "betrayal" of Palestine.

Digital Services Center: The High
Commissioner for Digitization launches the
National Center with high-resilience
infrastructure and a unified citizen portal.

Return of "Bonjour d'Algérie" Hosts:
Veteran hosts Lili nd Mahraz Rabi
return to the morning program, signaling a
refresh of the national broadcaster's soft-
power lineup.

Space Debris Crisis: A documentary

segment  highlighting the increasing
problem of space junk in Low Earth Orbit
(LEO) and its threat to international

communications satellites.

* Leonardo da Vinci's Parachute: A
scientific recreation of da Vinci's parachute
design, testing its viability with a modern
skydiver at 3,000 meters.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.
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For questions or suggestions, please contact also learn more about the GDELT Project at

kalev]eetarub@gmail.com. To learn more or https://blog.gdeltproject.org/ and the Internet

subscribe to our free daily newsletters, visit Archive's TV News Archive at https:/
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