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AFGHANISTAN RISING, PAKISTAN FALLING:
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THE GREAT DIVERGENCE

KABUL: STABLE HUB & ECONOMIC INTEGRATION ISLAMABAD: SYSTEMIC COLLAPSE
Hosting international trade fairs, securing $850M+ & DOMESTIC EMERGENCY

in preliminary MOUs with Iran & Central Asia. State of emergency declared, KP government dismissed.
Positioning as transit & energy hub. Mass unrest framed as “self-inflicted failure” by Kabul.

AFGHANISTAN'S STRATEGIC PILLARS: DEFIANT PRAGMATISM

REGIONAL CONNECTIVITY DIPLOMACY WITHOUT INTERNAL LEGITIMACY
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KP emergency could trigger Houthi strikes disrupt aviation; Chronic energy shortages hamper
protracted insurgency or mass Gaza conflict anniversary fuels industrial growth. “Alternative
migration. regional tension. livelihoods” for poppy farmers are
underfunded.

FUTURE OUTLOOK & STRATEGIC FORESIGHT
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TTP PRESENCE IGNORED.
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AFGHANISTAN AGGRESSIVELY
PURSUES REGIONAL ECONOMIC
INTEGRATION AS NEIGHBORING

PAKISTAN FACES SYSTEMIC
COLLAPSE AND DOMESTIC
EMERGENCY.

DAY-AT-A-GLANCE

The regional landscape on October 12, 2026,
is defined by a stark divergence between the
Islamic Emirate of Afghanistan (IEA) and
Pakistan. While Kabul is hosting major
international trade fairs and securing
hundreds of dollars in
preliminary investment agreements with Iran,
India, and Central Asian states, Pakistan has
descended into a state of emergency
following the dismissal of the elected
government in Khyber Pakhtunkhwa. This
domestic instability in Pakistan is being
framed by IEA officials as a failure of
Islamabad’s internal policies, which they
argue are now threatening regional security.
Kabul is positioning itself as a stable hub for
transit and energy, leveraging projects like
CASA-1000 and the Wakhan Corridor to
bypass its traditional dependence on Pakistani
ports.

of millions

Simultaneously, the IEA is conducting an
intensive internal legitimacy campaign, using
the third anniversary of the Gaza conflict
and lengthy televised memoirs of Bagram
prison survivors to solidify a narrative of
"Islamic resistance" against Western
"savagery." Diplomatically, the IEA is
successfully navigating around its lack of
official recognition by engaging deeply with
technical and religious bodies, such as the
Organization of Cooperation
(OIC) and the European Union’s new envoy,
Nicholas Balom. These engagements focus on
pragmatic cooperation in health, narcotics
control, and the management of millions of
returning refugees, signaling a shift toward a
"State-to-Technical" relationship model that
sidesteps thorny political recognition issues.

Islamic

MAJOR DEVELOPMENTS

* Regional Trade Boom and
Diversification: The 5th Imam Abu Hanifa
International Exhibition has become a focal
point for the IEA's economic statecraft,
yielding 22 MOUs worth over $400 million
with Central Asian and Indian entities, and
28 MOUs valued at $450 million with
Iranian businesses. These agreements
focus on mining, refinery construction in
Herat, and household appliance
manufacturing.

* Pakistan Emergency and KP Unrest:
The central government in Islamabad has
lar f emergen and
dismissed the elected government of
Khyber Pakhtunkhwa (KP), leading to mass
protests at Peshawar University and
allegations that the move is a targeted
suppression of Imran Khan’s political party
under the guise of counter-terrorism.
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* Infrastructure & Energy Milestones:
Significant progress was reported on the
CASA-1000 electricity project during
meetings in Bishkek, with the IEA pushing
for speeding up construction and securing
additional financing. Locally, the 22.8
megawatt Naghlu Solar Project was
completed, reflecting a push for energy
sovereignty.

* Escalation in the Arabian Peninsula:
Houthi forces launched back-to-back
missile strikes on Riyadh International
Airport, hitting Terminal 4. The attacks
have resulted in at least 13 deaths and over
300 injuries, causing significant disruptions
to international aviation in the Gulf.

* High-Level OIC and EU Engagement:
The IEA met with the OIC Assistant
Secretary-General, Tariq Ali Bakheet, and
the new EU Ambassador, Nicholas Balom,
to discuss long-term solutions for refugees,
health infrastructure, and
livelihoods for poppy farmers.

alternative

KEY GOVERNANCE TOPICS

Diplomacy & Statecraft: The IEA is hosting
high-level delegations to discuss "constructive
engagement" without formal recognition.

e The new EU envoy, Nicholas Balom,

expressed appreciation for the IEA's
management of 8 million returning
migrants.

* The OIC is being asked to provide

specialized medical equipment for pediatric
heart surgery and cancer treatment.

Macroeconomics & Trade: Strategic shift
from a "market for imports" to a "production-
based economy."

* [EA officials are pushing for a trade volume
of $10 billion with Iran, emphasizing the
use of Iranian technology for Afghan
mining.

* Private sector leaders are producing above

domestic demand in some sectors but face
critical bottlenecks in electricity supply.

Civil Unrest & Social Order: Severe
political instability in neighboring Pakistan is
the primary regional risk.

* Protesters in Peshawar have denounced the
military-backed regime in Islamabad, with
students leading rallies against the state of
emergency.

* [IEA spokesperson Zabihullah Mujahid
warned that accusing Afghanistan of failure
will not solve Pakistan’s internal political
and security crises.

Energy & Critical Minerals: Energy
remains the IEA’s "Achilles' heel," but also its
greatest potential for regional leverage.

* The Minister of Water and Energy is
Ji ] 17th 1 ional E
Forum in Riyadh to court investors from

100 countries.

* Iranian investment in the Ghorian iron
mine in Herat is being tied to the
construction of local processing plants to
ensure value-added exports.

DEEP DIVE: TRENDS AND
THEMES

The Weaponization of Memory: The IEA is
using extensive, emotional accounts of
Bagram prison to sustain a revolutionary
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fervor and justify current hardships. Survivors
detail a "hell on earth" where psychological
torture and physical abuse were industrialized
by US forces. This narrative serves two
purposes: it paints the current "peace" as a
hard-won miraculous outcome and
characterizes the former republic’s officials as
"human-animal" collaborators who were
trained by the West to be "predators" against
their own people rather than Muslims.

Regional Connectivity as Survival: The IEA
is pivoting toward "Jio-Economics." By
opening the Wakhan Corridor to China and
aggressively pursuing the CASA-1000 power
line from Central Asia, Kabul is attempting to
neutralize Pakistan’s traditional "economic
chokehold" (the Karachi port). Analysts
suggest that if regional transit through the
Amu Darya and Iran remains stable,
Afghanistan could become a bridge rather
than a barrier for the first time in modern
history.

Technocratic Professionalization: There is
a noticeable trend of Taliban ministers
speaking the language of international trade
and ISO standards. Ministry of Industry and
Commerce officials are discussing
standardized packaging, international quality
compliance, and the need for a "diverse
market" to avoid over-reliance on any single
neighbor. This suggests the emergence of a
pragmatic wing within the IEA that prioritizes
regime survival via economic performance
over ideological isolation.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

The IEA appears to be tightening
administrative control while battling
persistent "legacy" issues like corruption
and bribery. In Parwan, the Governor warned

that administrative corruption will not be
tolerated and invited citizens to directly
report bribe-seeking officials to the provincial
office. This suggests that while the central
leadership maintains a facade of absolute
purity, local corruption remains a threat to the
Emirate’s mandate. Meanwhile, the broadcast
highlights a "youth capacity building" drive,
attempting to register the skills of millions of
returning migrants to prevent a brain drain or

internal social unrest. The
"professionalization" of youth is being
explicitly linked to the preservation of the
"Islamic system," indicating that the IEA
views unemployed, educated youth as a
potential domestic threat if not integrated into
the state apparatus.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The IEA's global posture is one of defiant
pragmatism. They characterize the Western-
led international system as hypocritical,
particularly in light of the 3-year
anniversary of the Gaza war, which is used
to frame the UN and Western human rights

organizations as 1m n r mplicit in
genocide. Conversely, the Emirate is
projecting  strength  through  "regional

neighbors" diplomacy. The "Moscow Format"
and interactions with the OIC are presented
as the "true" international community. The
framing of Pakistan as a failing state—
unstable, chaotic, and inept—is a major shift
from previous years where Kabul often sought
Islamabad’s mediation. Kabul now positions
itself as the more stable and principled actor

in the Af-Pak relationship, frequently
reminding Islamabad to respect the rights of

its own citizens before criticizing Afghanistan.
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THE ECONOMIC ENVIRONMENT

The Afghan economy is characterized by low
inflation/low demand and high potential for
foreign investment in the extractive sector.
While currency remains stable, the lack of a
modern banking system is the primary drag
on the recent MOUs signed in the trade fairs.

Key Economic Vectors

* Currency Rates (Kabul Market): USD/
AFN 65.10; EUR/AFN 73.25; 1000 PKR/
AFN 231; 1000 IRR/AFN 0.70 as of Oct 12.

e Trade MOU Volume: Over $850 million in
preliminary MOUs signed across two days
for mining, infrastructure, and technology

it} ional .

* Energy Gap: Domestic solar production

(22.8 MW) is growing, but major industrial

centers still suffer from electricity
shortages, with some factories operating

only 5-6 hours a day.

* Transit Costs: Rail transit through Central
Asia is currently $150/ton more
expensive than sea transit via Karachi, but
the IEA is prioritizing the more expensive
route to secure strategic independence
from Pakistan.

LEADERSHIP CHANGES

Recent appointments and diplomatic arrivals
signal a focus on professionalizing the IEA's
engagement with international aid and
regional energy bodies.

* Nicholas Balom: The new EU Ambassador
to Afghanistan. His arrival marks a shift

toward pragmatic European engagement
focused on aid and refugee management.

* Tariq Ali Bakheet: OIC Assistant
Secretary-General and Special Envoy. He is

acting as the primary diplomatic conduit
between Kabul and the broader Islamic
world, focusing on technical health and
economic cooperation.

* Mullah Muhammad Yunus Akhundzada:
Minister of Water and Energy. Currently in

Riyadh to reposition Afghanistan as an
energy destination at a global ministerial
forum.

EDITORIAL POSTURE & STORY
HIERARCHY

The lead stories are overwhelmingly
nationalistic and economic, focusing on
trade fairs and infrastructure as evidence of a
"flourishing" Emirate. Pakistan’s domestic
crisis is treated as a major regional news
item, but with a tone of skeptical
schadenfreude, portraying the Islamabad
government as chaotic and morally
compromised. The Gaza war is consistently
"Lead News" on its 3rd anniversary, serving as
a powerful emotional anchor to frame Western
nations as aggressors and liars. Buried
stories include the lack of female education
and the continuing high unemployment rates,
which are only briefly mentioned in the
context of "seeking solutions" or ‘"youth
training." The emotional tone alternates
between triumphalist regarding economic
MOUs and traumatic regarding US-era
prisons.

GEOPOLITICAL FRAMING

The broadcast frames the world as a
fracturing arena where Western "hegemony"
is being replaced by regional, faith-based, and
pragmatic alliances.
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COUNTRIES and LEADERS

NON-STATE &

Afghanistan (Islamic Emirate):
Portrayed as principled, stable, and open
for business. "We have the resources and
the security; the world just needs to look
Pakistan (The Central Government):
Framed as weak, corrupt, and inept. "The
crisis in Pakistan is a direct result of their

own failing policies and disrespect for their
people."”

Iran: Portrayed as a "brotherly" strategic

partner that is teaching Afghanistan how to
resist sanctions through domestic industry.

"We take inspiration from their resistance."

United States: Characterized as the
"founder of horrific prisons" and a
perpetrator of "industrialized psychological

torture" during its occupation.
CORPORATE

ACTORS

OIC: Framed as a potentially powerful but
stalled actor. "The OIC should move

beyond meetings and deliver practical
results for the Afghan people.”

Houthis: Portrayed implicitly as a
competent military force capable of striking
the heart of Saudi Arabia in response to
regional tensions.

INFORMATION WARFARE
ENVIRONMENT

e The

Bagram Narrative: A highly
coordinated media campaign to contrast
the "savagery" of the US-backed republic
with the "mercy" of the current Emirate.
The detail in these accounts (e.g., cold

water  showers,  restricted  prayer,
psychological trauma) is designed to

immunize the public against Western
"human rights" criticisms.

Pakistan "Failure" Loop: State media is
aggressively seeding the idea that
Pakistan’s security problems are entirely
self-inflicted. This is a pre-emptive strike
against Islamabad's likely accusations that
TTP militants are operating from Afghan
soil.

MOU Diplomacy: There is a significant
delta between the $850M in MOUs
announced and the likelihood of cash
infusion. The broadcast focuses on the
signing ceremony rather than the
implementation  timelines, using the
"announcement" as a proxy for "success."

HYPOTHESES AND FUTURE
OUTLOOK

e Pakistan

Spillover: The state of
emergency in KP is likely to lead to a
protracted insurgency. If the central
government cannot regain control, the IEA
may face a major refugee influx or be
tempted to intervene to protect ethnic
Pashtuns, further straining relations with
Islamabad.
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* The "Iran Model" Adoption: Expect the
IEA to double down on "Self-Sufficiency"
policies. By copying Iranian packaging and
refinery technologies, the IEA aims to
create a "sanction-proof" domestic market

within the next 5 years.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect heightened
security on the Af-Pak border as the KP
emergency matures. Civil unrest in Peshawar
could escalate, leading to further mass arrests
and internet shutdowns in Pakistan, which the
IEA will use as propaganda fodder.

Medium Term (1-6 Months): A "moment of
truth" for the signed MOUs. If the Iranian and
Central Asian companies do not break ground
on the promised factories/mines, the domestic
narrative of "economic boom" will face its first
credibility  crisis. CASA-1000 technical
milestones in Bishkek will be a key indicator
of regional commitment to IEA stability.

Long Term (1-5 Years): Structural change in
regional energy. If projects like the Wakhan
Road and CASA-1000 are completed,
Pakistan’s leverage over Afghanistan will
permanently collapse, forcing a total
realignment of the South Asia/Central Asia
power balance centered on Kabul.

RISK ASSESSMENT

* Pakistan Systemic Failure: The
declaration of emergency in KP signals a
collapse of political consensus. Triggers:
Military crackdown on PTI or mass cross-
border movement. Likelihood: High.
Impact: Regional destabilization and
refugee crisis. Mitigations: IEA-mediated
talks between Pakistani factions or border

reinforcement.

* Gulf Aviation Insecurity: Houthi strikes
on Riyadh  Airport target
infrastructure. Triggers: Escalation of the
Yemen or Israel-Gaza conflicts. Likelihood:
High. Impact: Disruption of global energy
markets and air travel. Mitigations: Saudi-
Iran political rapprochement or increased
air defenses.

civilian

* Afghan Energy Grid Collapse: Industrial
growth is outpacing energy supply.
Triggers: Failure of CASA-1000 funding or
drought affecting hydro-power.
Likelihood: Medium. Impact: Stalling of
the "Economic Boom" narrative.
Mitigations: Rapid expansion of solar and
wind proj

* Narcotics Livelihood Crisis: The ban on
poppy is holding, but “alternative
livelihoods" are underfunded. Triggers:
Failure of OIC/EU to provide agricultural
aid. Likelihood: Medium. Impact: Rural
uprisings or mass migration to cities.
Mitigations: Diversion of mineral wealth
revenues to farmers.

* Climate Displacement: IEA officials
acknowledge Afghanistan is a "primary
victim" of climate change. Triggers:

autumn/winter droughts.

Likelihood: High. Impact: Food insecurity

and water wars with neighbors.

Mitigations: Regional water-sharing

agreements and canal construction.

Severe

GAPS & BLIND SPOTS

* Female Education and Participation:
The broadcast highlights "Youth Skills" and
"Student Rallies" but almost exclusively
features men. There is zero mention of how
half the population (women) will contribute
to the "industrialized economy."
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e TTP Presence: While blaming Pakistan’s
internal policy, the IEA ignores Pakistani
claims that militants use Afghan soil. This
remains a '"red line" that state media
refuses to engage with.

* Financial Mechanism for MOUs: With
sanctions still in place, it is unclear how the
$450 million in Iranian deals will
actually be settled. The "banking relations"
mentioned remain vague.

* Houthi-IEA Link: The news coverage of
Riyadh strikes is objective but appears
alongside Gaza and "Islamic Resistance"
themes. The degree of ideological or
tactical coordination between these groups
is a critical unknown.

CONTRARIAN NARRATIVE
SCENARIOS

The "Potemkin Emirate": Far from a boom,
the massive trade fairs and MOUs may be a
desperate attempt to
project stability to an increasingly restless
merchant class. The focus on Bagram trauma
suggests a need to distract the public from
the current regime's inability to solve critical
power shortages and high unemployment.

state-orchestrated

Pakistan's Controlled Chaos: The
"emergency" in KP could be a deliberate
strategy by the Pakistani military to centralize
power before a broader regional conflict,
rather than a sign of imminent collapse. By
portraying themselves as "fighting terror,"
they may be courting a return of US military
aid.

Black Swan Event: A successful Houthi
strike on a major Saudi refinery or the Riyadh
airport terminal during a high-profile
diplomatic visit (like the Afghan Energy
Minister's) could spark a total Gulf-wide war,

instantly ending all regional trade talk and
freezing Afghan MOUs.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* The international community should shift
focus from ‘"recognition" to "technical/
sectoral health and infrastructure"
cooperation to manage the 8 million
ref’ return

* Monitor the KP emergency as a precursor
to a regional border crisis.

e Prioritize the CASA-1000 as a stabilization
tool that
simultaneously.

benefits four nations

For Private Sector/Investors:

* High opportunity in renewables (Solar/
Wind) as the IEA seeks to fill its chronic

energy gap to power new factories.

* Extreme risk in Pakistani logistics; supply
chains should prioritize Iranian or Central
Asian transit routes regardless of higher
costs.

* Mining equipment and processing
technology are the primary demands from

the IEA as they seek to export refined

rather than raw minerals.

LEGISLATIVE ROUNDUP

Governance focus shifted toward
administrative accountability and religious
social control, with new mechanisms to
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ensure that the Emir's decrees are actually
being carried out at the local level.

* BILLS DISCUSSED/DEBATED:

o Law on Monitoring of Orders and
Decrees: A administrative
framework giving a central directorate
the power to inspect all government
ministries to ensure compliance with the
Emir's fatwas and eliminate
administrative delay.

new

o Anti-Bribery Mandate: A provincial
decree in Parwan establishing a "direct-
to-governor" reporting system for
corruption in administrative offices.

(e}

National Wedding & Funeral Code:
Rules regulating ceremonies to prevent
"un-Islamic" or "wasteful" practices,
particularly targeting expensive
traditions associated with returning from
Hajj/Umrah.

* HEARINGS & PRESS EVENTS:

o OIC Joint Press Briefing: Highlighting
the verification of IEA’s
narcotics ban by UN and OIC observers
on Oct 12.

o CASA-1000 Bishkek Summit: Afghan
technical delegation presented progress

on regional power lines and requested
bridging finance.

successful

KEY STORIES

* Pakistan Emergency: The central
government dismisses the KP
administration, declares an emergency, and
faces mass student protests in Peshawar

nouncing "mili - ked" rule.

* Imam Abu Hanifa Trade Fair: Over 500
Iranian businessmen and delegations from

10+ countries sign hundreds of millions in
MOUs in Kabul on Oct 12.

Riyadh Airport Attack: Two days of
Houthi strikes on  Riyadh
International Airport Terminal 4, killing 13
and injuring hundreds.

missile

Bagram Prison Memoirs: A 30-minute
feature on a former prisoner's 10-year

ordeal, alleging industrialized torture by

US forces.

Naghlu Solar Launch: Completion of a
22.8 megawatt solar park in Sarobi district,
Khost.

OIC/EU Diplomatic Meetings: High-level
Kabul regarding refugee
reintegration and pediatric medical aid.

sessions in

CASA-1000 Progress: Technical meetings
in Bishkek confirm financing for regional
electricity projects is moving forward.

Gaza War 3rd Anniversary: Reports on
the "devastation and genocide" in Gaza,
framing it as a failure of the UN system.

Migration Tragedy: A boat carrying 300
migrants sank off the coast of Djibouti; 139
dead, including 15 children.

Anti-Corruption Drive: Parwan Governor

vows to end bribery and invites citizens to

report corrupt officials.

Khost Infrastructure: Allocation of 21
million AFN for new city roads and
irrigation canals.

Energy Forum Riyadh: Afghan Minister of
Energy arrives in Saudi Arabia for a 100-
Ghorian Iron Mine: Negotiations with

Iran for local ore processing in Herat to

boost industrial capacity.

Seasonal Health Warning: Medical

briefing on rising autumn respiratory
illnesses and Vitamin D deficiency.
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ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.leetarub@gmail.com. To learn more or
subscribe to our free daily newsletters, visit
https://blog. ltproject.org/announcing-our-
new-daily- -trends-on-capitol-hill-
media-trends-newsletter-briefings/. You can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

archive.org/details/tv.
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