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SHORT TERM
(1-4 Weeks)

Heightened Security in Capital; ‘Amal’ Forum Projects to Bidding Rebuild Economy around Energy & Industrial
Fact-Finding Committee Report to Placate Egypt. (Favoring Allies); Pressure on UAE via AU/UN. Agriculture (State-Led Model with Ankara/Cairo).

HIGH LIKELIHOOD / HIGH IMPACT MODERATE LIKELIHOOD / HIGH IMPACT | | LOW LIKELIHOOD / EXTREME IMPACT

RISK

ASSESSMENT X RSF Asymmetric Retaliation M Border Friction with Egypt Cyber-Economic Collapse
MATRIX

(Drone Strikes, Urban Terrorism) (Miner Deaths Outrage) (Infrastructure Failure/Hacking)

International Recognition Stalemate A%/ Famine-Driven Civil Unrest
(Persistent RSF Presence) (Food Shortages)

LEGISLATIVE ROUNDUP & KEY STORIES SUMMARY

2 BILLS DISCUSSED: < Credentialing Ceremony (Khartoum) £ RSF Defection Strategy (‘Safna’) &” JEM Political Transition
Amnesty Proclamation, 4, Mining Investigation (Egypt Border) Attacking Emirati Diplomacy (UN) /£, Maritime Logistics Expansion (Salalah)
Electronic Collection Act, Drone Interception (Blue Nile) Post-War Reconstruction (Gedaref Medical) & North Kordofan Returns

[ Constitutional Court Activated [ Economic Digitalization (MySudan/0-Kash) & Amnesty Success

@& Amal Strategic Forum Conclusion <) UNICEF/Health Crisis Support

Austerity Policy



TODAY'S
MEDIA
TRENDS

SUDAN

OCTOBER 12, 2026

THE SUDANESE STATE IS
AGGRESSIVELY PROJECTING A
NARRATIVE OF INSTITUTIONAL

RECOVERY AND DIPLOMATIC RE-
EMERGENCE IN KHARTOUM WHILE
NAVIGATING THE PERSISTENT
FRICTION OF ARMED CONFLICT
AND SEVERE ECONOMIC
DEGRADATION.

DAY-AT-A-GLANCE

The Sudanese transitional government under
General Abdel Fattah al-Burhan utilized
October 12, 2026, to signal a decisive shift
toward sovereign normalization, primarily by
hosting foreign dignitaries in Khartoum rather
than Port Sudan. The presentation of

credentials by ambassadors from Egypt,
Turkey, and Oman serves as a calculated

theatrical display of state control over the
traditional capital. This diplomatic push is
paired with a vigorous internal narrative of
"recovery," exemplified by the inauguration of
specialized medical centers in Gedaref and
the "Amal" (Hope) Strategic Forum, which
aims to transition the national focus from
structured post-war

active survival to
reconstruction.

Despite this optimistic framing, the reality of
the conflict remains omnipresent. Military
successes in the Blue Nile region, including
the downing of strategic drones entering from
the Ethiopian border, highlight the fragility of
the security environment. Furthermore, a
tragic incident involving Sudanese miners on
the FEgyptian border has forced the
government to establish a fact-finding
committee, testing the limits of its "special
relationship" with Cairo. The state is also
engaged in a sophisticated information
campaign against the United Arab Emirates,
openly challenging its bid for UN leadership
based on its alleged role in fueling domestic
instability.

MAJOR DEVELOPMENTS

* Diplomatic Credentialing in Khartoum:
In a significant symbolic move, General al-
Burhan received the credentials of new
ambassadors from Egypt and Turkey at the
Republican Palace in Khartoum, signaling a
return to pre-war diplomatic protocols.

* The Mining Tragedy Investigation: A
high-level committee was formed to
investigate the deaths of Sudanese miners
on the border with Egypt, a sensitive
development involving a key regional ally.

* Transition of Armed Movements: The
Justice and Equality Movement (JEM)
signaled an intent to transition from a
military force to a political party,
emphasizing the necessity of a single
unified national army.

* Strategic Reconstruction Planning: The
"Amal" Strategic Forum concluded with 35
integrated project packages ranging from
livestock production to energy, intended to
guide the "Day After" governance.
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e Aerial Defense Successes: Sudanese air

defenses reportedly intercepted a strategic
drone near the Ethiopian border in the Blue

Nile region, underscoring ongoing border
security threats.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization

* Continued combat in the "Battle of Dignity"
is being bolstered by the integration of
lar resistan nd tribal rdinator
in North Kordofan and Darfur.

* Defectors from the Rapid Support Forces
(RSF), such as Ali Rizgallah "Safna", are
being wused as public messengers to
encourage further desertions from the
"militia."

Diplomacy & Statecraft

* The government is diversifying its foreign
policy by sending new ambassadors to

South Korea, Rwanda, Jordan, Uganda, and
Indonesia.

* Sovereign legitimacy is being reinforced
through the activation of the Constitutional
Court, with new members taking oaths
before al-Burhan.

Critical Infrastructure Security

* Austerity measures are being discussed
alongside the rehabilitation of border ports
and land passages to control trade and
prevent smuggling.

* The state is pushing electronic payment
systems (MySudan, O-Kash) to manage the

economy under high-inflation conditions.

Global Health & Biosecurity

* The government is launching awareness
campaigns for breast cancer and mental
health, specifically addressing the
psychological trauma of displacement
among children and mothers.

* Inauguration of a heart surgery center in

Gedaref aims to decentralize critical care
away from the war-torn center.

DEEP DIVE: TRENDS AND
THEMES

The Reclamation of Khartoum The central
theme of the day's broadcasts was the re-
establishment of Khartoum as the functioning
capital. By moving diplomatic ceremonies and
the presentation of credentials from Port
Sudan back to the Republican Palace, the
Burhan administration is attempting to de-
facto declare victory in the battle for the
capital's administrative heart. This is a crucial
pivot to convince both the domestic populace
and international observers that the RSF is no
longer a threat to the state's seat of power.

Institutionalization of Local Defense The
"Popular Resistance" is being transitioned
from an ad-hoc militia into a structured
military auxiliary. The state is actively
defining the roles of tribal leaders in Darfur
and Kordofan to prevent a resurgence of
ethnic conflict, while simultaneously
leveraging these groups for frontline combat.
This trend suggests a long-term militarization
of the Sudanese social fabric that will be
difficult to reverse post-conflict.

Technocratic Resilience Amidst Chaos The
detailed discussions in the Amal Strategic
Forum and the push for electronic collection

services suggest a government that is
attempting to "build the future" while still
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fighting for the present. The focus on digital
transformation and modernizing the tax
system is likely a survival mechanism
intended to capture revenue in an economy
where physical currency and banking
infrastructure are heavily compromised.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

* Ethnic Reconciliation vs. War Rhetoric:
Tribal leaders are attempting to balance
calls for national unity with the reality of
ethnicized recruitment. The Masalit royalty
in South Darfur is emphasizing the

rejection of "hate speech" as a prerequisite

for military victory.

* Institutional Decay: While new judicial
appointments were made, the broadcasts
hinted at the austerity measures required
to keep the civil service functioning,
indicating significant fiscal strain behind
the scenes.

* Refugee Return Narratives: The
government is promoting "voluntary
returns" to areas like North Kordofan,
though the actual sustainability of these
returns in the face of ongoing RSF activity
remains questionable.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Sudan is positioning itself within a multi-polar
framework, strengthening ties with Turkey
and Egypt to counter-balance the perceived
hostility of the UAE. The framing of Turkish-
Sudanese  relations as ‘“strategic and
historical" highlights a reliance on Ankara for
technical and perhaps military support.
Simultaneously, Sudan is wusing the UN

platform to attack the UAE, specifically

targeting its human rights record and alleged
role in the "genocidal" activities of the RSF.
This indicates a shift from defensive
diplomacy to an offensive "naming and
shaming" strategy against regional rivals.

THE ECONOMIC ENVIRONMENT

The Sudanese economy is in a state of hyper-
managed transition, focusing on critical
survival sectors while attempting to curb
corruption and tax through
digitalization. The government is notably
seeking debt relief and developmental funding
through institutions like the IMF and World
Bank, as evidenced by Minister Gibril

Ibrahim's activities in Bangkok.

evasion

* Currency & Digital Payments: Heavy
promotion of the Unix and O-Kash systems
to facilitate transactions and government
collections.

* Agriculture & Livestock: Focus on

integr roj k for oil,
livestock, and grain production as the
backbone of post-war recovery.

* Inflation & Austerity: Directives to

r vernmen nding and launch

"discount bread" initiatives in Khartoum to
mitigate the cost-of-living crisis.

e Trade Infrastructure: FEmphasis on
opening new maritime lines (Port Sudan to
Salalah) to bypass traditional supply chain
chokepoints.

LEADERSHIP CHANGES

* Constitutional Court: Appointments to
the Constitutional Court indicate al-
Burhan's intent to formalize the legal
framework for the transitional period.
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* Diplomatic Corps: New ambassadors
were deployed to strategic partners
(Turkey, Egypt, Oman) and non-traditional
allies in East Asia and East Africa.

» Military Defectors: The public embrace of
Ali Rizgallah "Safna" signals a strategic win
in the psychological war against the RSF
leadership.

EDITORIAL POSTURE & STORY
HIERARCHY

The network's editorial hierarchy prioritized
Sovereign Ceremony and Institutional
Stability. The lead stories focused on
ambassadors and high-level forums, designed
to project an aura of calm and control. The
Mining Tragedy on the border with Egypt
was handled with gravity but framed as an
administrative matter for a committee, likely
to prevent populist anger against Cairo.
Conflict updates were localized and focused
on defense (drones) and the "liberation" of
communities, rather than the grueling
stalemate in other regions. Notably buried or
omitted were any details on RSF gains or the
specific humanitarian conditions in famine-
threatened Darfur enclaves.

GEOPOLITICAL FRAMING

Sudan’s media portrayal of international
actors is Dbifurcated into "Sponsors of
Stability" and "Architects of Chaos."

COUNTRIES

* Egypt: Portrayed as the '"indispensable
brother" and primary guarantor of
Sudanese security, despite the border

mining incident.

e Turkey: Framed as a strong, competent

ally providing a "new momentum" to
bilateral relations across energy, health,
and trade sectors.

* United Arab Emirates: Explicitly
characterized as hostile and corrupt, with

its foreign policy described as
"authoritarian and totalitarian" by
Sudanese officials.

LEADERS

* General Abdel Fattah al-Burhan:

Presented as a stable, principled statesman

receiving the world's envoys in the heart of
the capital.

* General Mohamed Hamdan Dagalo
(Hemedti): Referred to only via his
"militia," which is consistently framed as

terrorist and genocidal.

INFORMATION WARFARE
ENVIRONMENT

* The "Port Sudan" Counter-Narrative:
The government is fighting the perception
that it is a "Port Sudan-only" authority by
emphasizing Khartoum-based activities.

* The "Mercenary" Narrative: Continuous
messaging portrays the RSF not as a
Sudanese political actor but as a collection

of foreign mercenaries serving UAE
interests.

* Psychological Operations: Utilizing
defectors like Safna to broadcast

"guarantees of safety" for those who
abandon the RSF is a clear attempt to
trigger a cascade of desertions.
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HYPOTHESES AND FUTURE
OUTLOOK

* Escalation of the Proxy Conflict: Sudan's
increasingly vocal attacks on the UAE's
international nding suggests Khartoum
will attempt to weaponize the UN and ICC
against Abu Dhabi more aggressively.

* Economic Bipolarity: The push for

electronic payments will likely create a

dual economy where those with digital
access survive, while rural, disconnected

populations suffer even deeper
marginalization.
* Political Consolidation: Armed

movements like JEM will likely complete
their transition to political parties within
the next 6-12 months, cementing a
"security state" where former rebels and
the army form the new political elite.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect heightened
security in  Khartoum  following the
credentialing ceremonies, as the RSF may
attempt to target diplomatic facilities to
disprove the government's "safe capital"
narrative. The fact-finding committee on the
border mining incident will likely release a
report designed to placate Egypt while
addressing domestic grief.

Medium Term (1-6 Months): The "Amal"
Forum projects will move toward the bidding
phase, likely favoring Turkish and Egyptian
firms as a reward for their diplomatic support.
Pressure will mount on the UAE via African
Union and UN channels regarding illicit gold
flows from Darfur.

Long Term (1-5 Years): Sudan will attempt
to rebuild its economy around energy and

industrial agriculture, transitioning from a

war economy to a state-led development
model heavily influenced by its alliance with
Ankara and Cairo.

RISK ASSESSMENT

* Border Friction with Egypt: Sudanese
public outrage over the deaths of miners
could destabilize the
Khartoum alliance. Triggers: Leaks of harsh
Egyptian military conduct; Likelihood:
Moderate; Impact: High; Mitigations: Joint
military investigations and high-level
diplomatic visits.

critical Cairo-

* RSF Asymmetric Retaliation: As the
government projects stability in Khartoum,
the RSF may resort to long-range drone
strikes or urban terrorism. Triggers: High-
profile diplomatic events; Likelihood: High;
Impact: Extreme; Mitigations: Enhanced
electronic
deployment.

warfare and air defense

* Famine-Driven Civil Unrest: While the
government discusses strategic planning,
immediate food shortages could trigger
riots. Triggers: Failure of the "discount
bread" program; Likelihood: Moderate;
Impact: High; Mitigations: Accelerated
grain imports and distribution via "Amal"
projects.

International Recognition Stalemate:
Some Western nations may continue to
view the government as a "Port Sudan"
authority, hindering investment. Triggers:
Persistent RSF presence in Khartoum
outskirts;  Likelihood: High; Impact:
Moderate; Mitigations: Continued
credentialing ceremonies in the capital.
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* Cyber-Economic Collapse: Over-reliance
on electronic payment systems makes the
state vulnerable to infrastructure failure or
hacking. Triggers: Targeted strikes on data
centers; Likelihood: Low; Impact: Extreme;
Mitigations: Decentralized server hosting
and manual backup systems.

* The Egyptian Border Incident as an

RSF Op: The mining tragedy on the
Egyptian border could be the result of RSF
infiltration intended to spark a diplomatic
rift between al-Burhan and Sisi, effectively
isolating the Sudanese army from its most
important logistics partner.

GAPS & BLIND SPOTS RECOMMENDATIONS &

IMPLICATIONS

* The actual extent of RSF territorial control
within the Khartoum metropolitan area is
obscured by the government's focus on the
Republican Palace.

For Statecraft/Public Sector:

* Formalize the Salalah-Port Sudan maritime
line as a permanent strategic corridor to
reduce dependence on overland routes
through conflict zones.

* There is no mention of the humanitarian
conditions or death tolls in RSF-occupied
areas, creating a massive data gap for

regional risk modeling. * Leverage the Amal Forum results to create

"reconstruction zones" in stable states
(Gedaref, Northern, River Nile) to attract
diaspora capital.

* The financial debt burden to Turkey for
military and technical aid is omitted, hiding

potential long-term sovereign debt risks.
* Use the safeguards in the Constitutional

Court to provide legal "off-ramps" for mid-
level RSF commanders looking to defect
under the amnesty program.

* The specific nature of the "strategic drone"

downed near the Ethiopian border was not

detailed, leaving its origin (state vs. non-
state) unverified.

For Private Sector/Investors:
CONTRARIAN NARRATIVE

SCENARIOS * Opportunities exist in the digital payment

sector as the state mandates electronic
collection for all services; however,

* The Credentialing Facade: The move to

Khartoum is not a sign of stability but a
desperate, high-risk gambit to wunlock
international funding that is contingent on
being a "Khartoum-based" government. If
the Republican Palace is successfully struck
by a drone next week, the entire narrative
of state recovery will collapse, potentially
leading to a total withdrawal to Port Sudan.

cybersecurity remains a critical risk.

Invest in solar energy solutions for the

agricultural sector (DSB Solar) as national
grid stability remains low and the
government prioritizes food security.

Mining firms must account for increased
regulatory scrutiny following the border
incident, with a shift toward formal, state-
monitored concessions.
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LEGISLATIVE ROUNDUP

The Sudanese transitional authority is
focusing on judicial institutionalization and
fiscal modernization to support its survival
and reconstruction goals.

* BILLS DISCUSSED/DEBATED:

o Amnesty Proclamation:
Implementation of the General Amnesty
for defecting RSF members to facilitate
tribal reintegration.

o Electronic Collection Act: Mandating

digital payments for all government
transactions to curb corruption and
manage liquidity.

o Austerity Policy: A directive to lower
government expenditure and centralize
fiscal control under a "Hope Cabinet"
model.

* HEARINGS & PRESS EVENTS:

o Amal Strategic Forum: A three-day
summit to outline the national vision for
reconstruction and development post-
conflict.

o Ambassadorial Credentialing: High-
profile ceremonies for Turkish, Egyptian,
n mani nv to project
international recognition of the
Khartoum-based government.

KEY STORIES

* Credentialing Ceremony: General al-
Burhan receives the Egyptian and Turkish
mbassadors in Khartoum, emphasizing
pre-war institutional norms.

* Mining Investigation: Formation of a
committee to probe Sudanese miner deaths
on the Egyptian border, involving
representatives from the prosecution and
security agencies.

Drone Interception: Sudanese defenses
shoot down a strategic drone near the
Ethiopian border in Blue Nile State after
tracking its entry.

Constitutional Court Activation: New
members of the Constitutional Court take
their oath, signaling a return to judicial
oversight in government actions.

Amal Strategic Forum Conclusion:
Prime Minister Kamel Idris concludes a
forum outlining 35 major strategic projects
for rebuilding Sudan's infrastructure and
economy.

RSF Defection Strategy: Former RSF
commander Ali Rizqgallah "Safna" calls on
tribal members to abandon the militia and
return to the national army under amnesty.

Attacking Emirati Diplomacy: Advisor
Amjad Farid criticizes the UAE's bid for the
UN __Secretary-General post, citing the
country's "bloody record" in Sudan and
Yemen.

Post-War Reconstruction in Gedaref:
Opening of the Abbouda Heart Center and
a kidney dialysis center in Al-Shouak to
decentralize medical services.

Economic Digitalization: The Ministry of

Finance pushes the MySudan and O-Kash
systems to stabilize the economy and

secure public funds.

JEM Political Transition: Leaders of the
Justice and Equality Movement discuss

their evolution into a political party and the
goal of a single national army.

Maritime Logistics Expansion:

Inauguration of a new shipping route

between Port Sudan and Salalah, Oman, to
boost trade during the conflict.
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* North Kordofan Returns: Reports of
voluntary refugee returns to communities
in North Kordofan as the army re-
establishes security presence.

* Amnesty Success: Deployment of more
RSF officers and soldiers surrendering to
the army under the commander-in-chief’s
pardon program.

* UNICEF/Health Crisis Support:
Collaborative efforts between Qatari Red
r nt and the Mini f Health to
address mental health and breast cancer
amidst the war.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television

news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalevleetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit

ia- - -bri . You can
also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://
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