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AFGHANISTAN PIVOTS TOWARD
ECONOMIC SOVEREIGNTY

THROUGH MASSIVE ENERGY
INFRASTRUCTURE INVESTMENTS

AND REGIONAL DIPLOMATIC
NORMALIZATION DESPITE

ONGOING HUMANITARIAN CRISES.

DAY-AT-A-GLANCE

The  broadcasts  of  November  5,  2026,

delineate  a  strategic  shift  by  the  Islamic

Emirate  of  Afghanistan  (IEA)  toward

"Economic  Sovereignty"  and  regional

integration.  The  central  narrative  is  the

signing of multi-billion dollar agreements with

the Azizi Group for gas extraction in Jawzjan

and coal-fired  power  generation  in  Baghlan.

This initiative aims to produce 2,000 MW of

electricity,  specifically  intended  to  eliminate

dependency  on  electricity  imports from

Tajikistan,  Uzbekistan,  Iran,  and

Turkmenistan  within  a  five-year  timeframe.

This domestic industrial push is coupled with

a  massive  reported  increase  in  trans-border

trade,  with  rail  transit  volumes  hitting  5

million metric tons in the last six months—a

150%  increase—signaling  the  country's

growing role as a regional logistics hub.

Diplomatically, the IEA is leveraging regional

platforms to secure legitimacy. The "Moscow

Format" meetings in Russia provided a stage

for  Sergei  Lavrov  to  frame  the  IEA  as  an

unavoidable  regional  reality,  while  bilateral

engagements  with  Norway  focused  on

security, counter-narcotics, and humanitarian

aid. However, this progress is shadowed by a

deepening  refugee  crisis  as  Pakistan

continues mass deportations of Afghans, and

the domestic "Enjoining Good and Forbidding

Evil"  ministry  increases  its  regulatory

footprint over social life and women’s rights.

The state is attempting to project an image of

a  competent,  stable  governance  structure

capable  of  managing  $10  billion  investment

commitments  while  maintaining  strict  social

order.

MAJOR DEVELOPMENTS

Energy  Independence  Megaprojects:

The IEA signed definitive contracts with the

Azizi  Group  for  gas  extraction  in  the

Qashqari  fields  of  Jawzjan  and  the

construction  of  massive  coal-fired  power

plants in Baghlan, aiming for 10,000 MW of

long-term  capacity with  an  immediate

2,000 MW target to reach self-sufficiency.

Regional  Recognition  via  Moscow

Format: Russia hosted the eighth meeting

of  the  Moscow  Format,  where  Foreign

Minister  Sergei  Lavrov  characterized  the

IEA government as a necessary partner for

regional  security,  signaling  a  transition

toward formal political normalization.

Logistics  and  Trade  Surge: Official

reports indicate that  5 million metric tons

of goods were transported via rail through

Afghan  ports  in  the  first  half  of  1405

(current year), reflecting a significant 150%

year-on-year growth in transit and trade.
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Refugee Repatriation and Crisis: Mass

deportations  from  Pakistan  continue  to

strain domestic resources, though the IEA

claims  that  85%  of  deportees from  22

provinces  have  been  successfully

reintegrated,  despite  visible  humanitarian

pressure.

Regulatory  and  Moral  Oversight: The

Ministry of Enjoining Good and Forbidding

Evil reported addressing 123 cases related

to women’s rights and settling 56 disputes,

while  simultaneously  enforcing  strict

standards on imported and domestic goods,

returning 1,948 kg of substandard products

to their country of origin.

KEY GOVERNANCE TOPICS

Energy & Critical Minerals

The  government  is  prioritizing  the

"domestic  energy  cycle,"  focusing  on

Jawzjan  gas  and  Baghlan  coal  to  reduce

electricity costs and import reliance.

Azizi  Group  has  pledged  $10  billion  in

investment over  a  decade  for  power  and

infrastructure.

Diplomacy & Statecraft

Norway's  new  Chargé  d'Affaires  visited

Kabul  to  discuss  bilateral  historical

relations and economic stability.

Russia  is  positioning  itself  as  a  central

mediator,  using  the  Moscow  Format  to

encourage a  multipolar  regional  approach

to Afghan security.

Macroeconomics & Trade

Rail  transit  through  ports  like  Hairatan,

Aqina,  and  Turghundi  has  doubled  in

volume compared to previous years.

The IEA is  actively returning  substandard

imported goods to enforce domestic quality

standards and protect local markets.

Global Health & Biosecurity

Azizi  Group  announced  the  start  of

construction  for  a  cancer  treatment

hospital and  a  specialized  maternity

hospital in Kabul.

The  Ministry  of  Health  continues  to

coordinate  with  Turkey  for  training  of

medical  personnel and  treatment  of

congenital heart diseases in children.

DEEP DIVE: TRENDS AND

THEMES

The Narrative of Self-Sufficiency

A  recurring  theme  throughout  the  day’s

broadcasts  is  the  aggressive  promotion  of

national self-reliance. By focusing heavily on

the  2,000  MW  power  projects,  the  state-

aligned media is framing the IEA not just as a

security  guarantor,  but  as  an  economic

builder. This serves to counter the narrative of

international  isolation  by  suggesting  that

private capital (like the Azizi Group) is willing

to commit billions to the country's future. The

emphasis  on  returning  substandard  imports

further  reinforces  this  "competent  state"

narrative,  suggesting  that  Afghanistan  is  no

longer  a  dumping  ground  for  poor-quality

regional goods.

Regional  Realism  vs.  International

Isolation

The  contrast  between  the  Western

"isolationist" stance and the regional "realist"

stance is  becoming more pronounced.  While

Western nations remain hesitant, Russia and

Norway's  high-level  engagements  suggest  a

growing acceptance of the IEA’s permanence.
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The  Moscow  Format is  being  seeded  as  an

alternative to UN-led processes,  with Russia

framing regional security as dependent on the

IEA’s  stability.  This  "regionalism"  is  being

weaponized  by  the  IEA  to  show  domestic

audiences that "true" neighbors are engaging,

while  the  US  is  portrayed  as  a  source  of

unstable policy and deportations.

INTERNAL DYNAMICS &

DOMESTIC INSTABILITY

The IEA's internal stability appears rooted in

its ability to balance strict social control with

a  nascent  "developmentalist"  agenda.  The

219 Omar Salis  Division and the  Al-Badr

Corps celebrated  new  graduations,

demonstrating  military  cohesion  and

ideological training. However, the mass return

of  refugees  from  Pakistan  represents  a

significant  social  vulnerability,  potentially

overwhelming  local  infrastructures.  To

mitigate this, the government is highlighting

repatriation  successes and  infrastructure

projects  to  project  an  image  of  orderly

absorption.  Public  health  initiatives,  such as

the Azizi cancer hospital, are also being used

to  build  social  capital  and  provide  services

that have been neglected for decades.

EXTERNAL DYNAMICS &

GLOBAL POSTURE

The  international  system  is  framed  as  a

fractured landscape where Afghanistan must

navigate  between  "hostile"  Western  actors

and "pragmatic" regional powers. The United

States  is  depicted  as  a  chaotic  actor whose

courts are intermittently halting and starting

deportations,  creating  uncertainty.  In

contrast,  the  "outside  world"  of  the

neighborhood  (Russia,  China,  Iran,  Central

Asia)  is  framed  as  a  zone  of  economic

opportunity.  The  IEA  is  projecting  power

through its control of regional transit routes,

effectively telling its neighbors that their own

economic  growth  is  tied  to  Afghan  stability.

The  delay  of  the  Turkey-Saudi-Pakistan

trilateral  defense  pact in  the  Turkish

parliament suggests regional alliances remain

in  flux,  allowing  the  IEA  more  room  for

bilateral maneuvering.

THE ECONOMIC ENVIRONMENT

The  economic  outlook  is  characterized  by  a

massive influx of pledged capital into energy

and  a  surge  in  trade  volumes,  alongside  a

rigorous  "economic  purification"  through

quality control of imports.

Key Economic Vectors:

Energy Infrastructure: Contracts for gas

and coal power totaling  10,000 MW target

capacity signed with Azizi Group.

Transit  Growth: 5 million metric  tons of

rail transit in six months, a 150% increase

from the previous year.

Corporate Investment: Azizi Group's  $10

billion  commitment over  10  years  is  the

largest  reported  private  sector  pledge  in

the post-2021 era.

Trade Quality Enforcement: 149,480 kg

of  goods (including  iron  and  food)  were

returned to the country of origin for failing

to meet domestic standards.

Currency/Capital: The  use  of  USD  in

small-scale  dam  projects ($166,000  in

Ghazni)  indicates  continued  reliance  on

foreign  currency  for  local  infrastructure

despite efforts to Afghani-ize the economy.
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LEADERSHIP CHANGES

The  transcripts  highlight  a  consolidated

leadership  structure  focusing  on  diplomatic

engagement  and  infrastructure  oversight.

Factional  shifts  are  subtle,  but  the

prominence of Muttaqi and Hanafi in foreign

and  economic  sectors  indicates  their  rising

influence in the state-building phase.

Mavlavi  Amir  Khan  Muttaqi  (Foreign

Minister): Positioned  as  the  primary

architect of regional normalization, leading

talks  with  Norway  and  coordinating  the

Moscow Format response.

Mavlavi  Abdul  Salam  Hanafi  (Deputy

Prime  Minister): Leading  the  High

Commission  for  Refugees,  placing  him  at

the center of the government's response to

the deportation crisis.

Mirwais Azizi (Chairman, Azizi Group):

Emerging  as  the  premier  non-state

economic actor, with his projects framed as

essential to national survival.

Sogual  Tomen  Hak  (Norway's  new

Chargé d'Affaires): Her arrival  signals a

renewed  diplomatic  engagement strategy

from  European  powers  focused  on

pragmatism over isolation.

EDITORIAL POSTURE & STORY

HIERARCHY

The network’s lead stories focused heavily on

economic  sovereignty and  regional

diplomacy. The Azizi Group agreements and

the  Moscow  Format  meetings  received  the

most  airtime  and  were  presented  with  a

triumphalist,  nationalistic  tone.  Stories

concerning  the  refugee crisis were  framed

through the lens of  government competence

in  managing  repatriates,  rather  than  the

suffering  of  the  displaced.  The  conflict  in

Gaza was treated as a "buried" but important

ideological story, used to contrast IEA stability

with external "chaotic" violence. Conspicuous

omissions  include any  detailed  discussion  of

the financing sources for the $10 billion Azizi

deal or the environmental consequences of a

massive shift back to coal-fired power.

GEOPOLITICAL FRAMING

The  day’s  framing  follows  a  "Regional

Friendship  vs.  Western  Hostility"  pattern,

where neighbors are portrayed as stabilizing

partners and the West as a fading, disruptive

force.

COUNTRIES

Russia: Framed as a principled, pragmatic

superpower that recognizes the "reality" of

IEA  rule.  "The  Islamic  Emirate  is  an

unavoidable reality," according to Lavrov.

Pakistan: Portrayed  as  an  unstable  and

hostile  neighbor for  its  "cruel"  mass

deportations of Afghan refugees.

United  States: Characterized  as  a  weak

and  chaotic  actor,  with  conflicting  court

rulings  on  deportations  and  a  "failed"

history of occupation.

Norway: Framed as a principled European

partner willing to engage in "historical" and

"rational" dialogue.

LEADERS

Sergei  Lavrov: Portrayed  as  a  wise,

competent statesman whose recognition of

Afghanistan provides a template for others.

Donald Trump: (Mentioned in context  of

past  policies)  Framed  as  the  architect  of

hostile deportation policies.
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NON-STATE  &  CORPORATE

ACTORS

Azizi  Group: Framed  as  a  highly

competent  and  patriotic  corporation,

capable  of  replacing  foreign  aid  with

private infrastructure investment.

UN/NGOs: Portrayed as subordinate actors

whose  primary  role  is  to  assist  the  IEA's

centralized refugee management plans.

INFORMATION WARFARE

ENVIRONMENT

The IEA is actively seeding a "State Success

Narrative"  to  replace  the  "Humanitarian

Crisis Narrative." By flooding the information

space  with  news  of  $10  billion  contracts

and  150% trade growth, the government is

attempting to signal that the period of post-

collapse  instability  is  over.  Domestic

propaganda emphasizes the  moral purity and

military  readiness of  the state  (e.g.,  Al-Badr

Corps graduations) as the foundation for this

economic boom. The delta between spin and

truth  lies  in  the  funding:  there  is  little

evidence of how these massive projects will be

financed,  and  the  "150%  growth"  in  trade

likely  starts  from  a  very  low  post-2021

baseline.

HYPOTHESES AND FUTURE

OUTLOOK

Infrastructure Delays: Given the massive

scale of the Azizi projects, it is highly likely

they  will  face  significant  technical  and

financial bottlenecks, leading to a potential

PR backlash if the "5-year self-sufficiency"

target is missed.

Refugee  Destabilization: The  influx  of

millions from Pakistan could lead to  social

unrest in  urban  centers  like  Kabul  and

Kandahar if the promised "integration" fails

to provide employment or housing.

Regional  Bloc  Formation: The  Moscow

Format's success suggests a move toward a

regional  security  bloc that  effectively

ignores  UN  and  Western  mandates,

potentially  leading  to  formal  regional

recognition by Russia and China within the

next 12-24 months.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect heightened

friction  at  the  Torkham  and  Spin  Boldak

borders  as  the  deportation  deadline from

Pakistan  hits,  likely  accompanied  by

aggressive  IEA  rhetoric  and  localized

skirmishes.

Medium  Term  (1-6  Months): The  first

"symbolic" ground-breakings for the  Baghlan

coal  plants will  occur,  serving  as  a  major

domestic  propaganda  win.  Diplomatic

normalization  with  Central  Asian  states  will

likely accelerate as trade volumes continue to

rise.

Long  Term  (1-5  Years): If  the  energy

independence  projects are  even  50%

successful, Afghanistan will significantly alter

regional  power  dynamics,  shifting  from  an

energy-dependent  state  to  a  transit  power,

potentially  decoupling  its  economy  from

Western aid permanently.
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RISK ASSESSMENT

The  primary  strategic  risk  is  the  failure  of

domestic  economic  promises  to  meet  the

surge in population and humanitarian needs.

Infrastructure Failure Risk: The failure

of the Azizi energy projects to materialize

would  leave  the  nation  in  a  permanent

energy  deficit.  Triggers: Financing

collapse,  technical  incompetence,  or

regional  sabotage.  Likelihood: High.

Impact: Critical;  stalls  all  industrial

development.  Mitigations: Diversifying

investment  partners  and  seeking  regional

state-backed credit.

Social  Unrest  via  Refugee  Crisis: The

uncontrolled  influx  of  millions from

Pakistan  could  trigger  localized  food  and

water  riots.  Triggers: Failure  of  IEA

distribution systems.  Likelihood: Medium.

Impact: High; could destabilize provincial

capitals.  Mitigations: Rapid  mobilization

of  High  Commission  for  Refugees

resources.

Regional  Conflict  Flashpoint: Border

tensions  with  Pakistan  over  the  Torkham

crossing could  escalate  into  conventional

conflict.  Triggers: Continued  mass

deportations  or  cross-border  insurgent

activity.  Likelihood: Medium.  Impact:

High;  disrupts  all  transit  trade.

Mitigations: Using the Moscow Format as

a de-confliction platform.

Economic Isolation: Continued exclusion

from the  global banking system limits the

utility  of  trade  growth.  Triggers: New

Western  sanctions.  Likelihood: High.

Impact: Medium; forces total  reliance on

regional  barter  trade.  Mitigations:

Expanding  alternative  payment  systems

with Russia and China.

Environmental  Degradation: Massive

shift  to  coal-fired  power could  lead  to

severe urban smog and public health crises

in  Kabul.  Triggers: Activation  of  large-

scale coal plants without modern filtration.

Likelihood: High.  Impact: Medium; long-

term  health  and  water  security  risks.

Mitigations: Investing  in  Turkish  or

Chinese carbon-capture tech.

GAPS & BLIND SPOTS

Financial Solvency of Azizi Group: The

broadcast fails to explain where a private

Afghan  firm  is  sourcing  $10  billion  in

capital while  the  country  is  under

significant sanctions.

Technical  Manpower: The  IEA  admits  a

lack  of  technical  skills for  gas  extraction

but provides no clear timeline for training

or the arrival of foreign specialists.

Climate Impact: There is zero discussion

of  the  environmental  sustainability of

massive coal expansion in a country already

suffering from severe drought.

Internal Dissent: The broadcasts present

a perfectly unified front; they do not cover

any  elite  infighting regarding  the

distribution  of  these  massive  new

contracts.

CONTRARIAN NARRATIVE

SCENARIOS

The  "Azizi  Mirage": The  massive  $10

billion energy deal could be a  distraction

tactic—a  show  of  "virtual  infrastructure"

designed to buy time and calm a restless

population while the government struggles

with  actual  bankruptcy.  The  project  may

never  break  ground,  serving  only  as  a

diplomatic and domestic morale-booster.
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Black  Swan  -  Pakistan  Domestic

Collapse: If  Pakistan’s  internal  instability

(referenced in  refugee context) leads to a

state  collapse,  Afghanistan  could  face  a

catastrophic  influx of  10-20  million

people,  transforming  the  IEA  from  a

regional pariah to a central stabilizing force

—or  causing  its  own  complete

administrative collapse under the weight of

the migration.

RECOMMENDATIONS &

IMPLICATIONS

For Statecraft/Public Sector:

Leverage the  Moscow Format to formalize

transit  security  agreements,  as  the  150%

growth in trade makes these routes prime

targets for non-state actors.

Establish  a  regional  environmental  task

force with China and Turkey to mitigate the

smog risks of the new coal plants.

Prioritize  the  Turkish-Saudi-Afghan

trilateral energy potential to diversify away

from total dependence on Russian-brokered

platforms.

For Private Sector/Investors:

Logistics Opportunity: The 150% surge in

rail transit suggests a massive opportunity

for  warehousing  and  last-mile  logistics  at

the ports of Hairatan and Aqina.

Regulatory  Risk: The  IEA's  aggressive

return  of  substandard  goods means

exporters  must  prioritize  high-quality

standards and transparent supply chains to

avoid total asset loss at the border.

Infrastructure  Supply: The  Azizi

megaprojects will create an immediate and

massive  demand  for  cement,  steel,  and

heavy machinery, providing an entry point

for regional industrial suppliers.

LEGISLATIVE ROUNDUP

Legislative  activity  focused  on  finalizing

massive  extraction  and  energy  treaties,

alongside the enforcement of strict moral and

quality  control  regulations  through  the

Ministry  of  Enjoining  Good  and  Forbidding

Evil.

BILLS DISCUSSED/DEBATED:

Azizi  Energy  Treaty: A  30-year

framework  for  gas  and  coal  extraction

and power generation.  Strategic intent:

National energy autonomy.

Substandard  Goods  Act: New

regulatory  protocols  allowing  the

summary return of imported goods that

fail  IEA  standards.  Strategic  intent:

Market  protectionism  and  quality

control.

HEARINGS & PRESS EVENTS:

Moscow  Format  8th  Session: High-

level  regional  meeting  focused  on

Afghan  normalization and  security

cooperation.

High  Commission  for  Refugees

Presser: Mavlavi  Hanafi's  report  on

managing  repatriated  Afghans from

Pakistan.
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KEY STORIES

Azizi  Energy  Megaproject: The  IEA

signed a $10 billion, 10-year contract with

the  Azizi  Group  to  develop  gas  fields  in

Jawzjan and coal power in Baghlan to reach

2,000  MW  capacity and  end  energy

imports.

Moscow  Format  Diplomacy: Sergei

Lavrov hosted the eighth regional meeting

in  Russia,  calling  the  IEA an  unavoidable

regional reality and urging normalized ties.

Transit Surge: Official data shows a 150%

increase in rail transit volumes, reaching 5

million metric  tons in the last  six  months

across ports like Hairatan.

Pakistan  Refugee  Crisis: Mass

deportations  of  Afghans  from  Pakistan

continue;  the  IEA  reports  successfully

reintegrating  thousands across  22

provinces.

Substandard Goods  Returned: The  IEA

returned 149,480 kg of low-quality iron and

food to its country of origin, citing failure to

meet national quality standards.

Norway  Bilateral  Talks: The  new

Norwegian Chargé d'Affaires visited Kabul

to  discuss  long-term  diplomatic  and

economic relations.

Cancer Hospital Construction: The Azizi

Group announced the  groundbreaking of a

cancer  treatment  facility and  a  maternity

hospital in Kabul.

Military  Graduations: The  219  Omar

Salis  Division and  the  Al-Badr  Corps

graduated  179  and  250  personnel

respectively  after  three  months  of

ideological and military training.

Enjoining  Good  and  Forbidding  Evil

Reporting: The  ministry  reported

resolving 123 women's rights cases and 56

legal disputes over the past week.

Gaza  Conflict  Coverage: Reports  of

Israeli airstrikes in Khan Yunis resulting in

four deaths and multiple injuries.

US Court Deportation Halt: A US federal

court halted the deportation of Afghans via

Pakistan,  contradicting  Trump-era  policy

directives.

Trilateral  Defense  Pact  Delay: The

Turkish  parliament  delayed  a  trilateral

defense agreement with Saudi Arabia and

Pakistan due to internal legislative debates.

ABOUT THIS REPORT

Today's  Media  Trends is  a  public  interest

experiment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each  morning,  in  collaboration  with  the

Internet Archive's TV News Archive, we apply

Google's  Gemini  3  to  deeply  examine

yesterday's  coverage  from  each  television

news  channel  to  tease  out  the  overarching

themes and trends of its news coverage into a

richly annotated thematic analysis. Each high-

level insight is connected back to the original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.
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By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage,  this  analysis  helps  them  identify

relevant stories and coverage they might not

otherwise  have  encountered  and  uncover

connections,  emphases  and  narrative  shifts

that  enable  more  comprehensive  reporting

and deeper, evidence-based research.

This  report  is  entirely  machine  generated

using Gemini  3  and may include errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com.  To  learn  more  or

subscribe to our free daily  newsletters,  visit

https://blog.gdeltproject.org/announcing-our-

new-daily-todays-trends-on-capitol-hill-todays-

media-trends-newsletter-briefings/.  You  can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet

Archive's  TV  News  Archive  at  https://

archive.org/details/tv.
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